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1.1 MAYORS REPORT

Speech by His Worship the Executive Mayor of Vhembe District Municipality Cllr Nenguda Dowelani: Ordinary Council meeting held on the 15 June 2020 

Speaker of Council Cllr Nkondo F

Chief Whip of Council Cllr Ndou RS 

MPAC Chairperson Cllr Makhomisane E 

Members of the Mayoral Committee

Traditional Leaders 

All Councillors  

Administration led by the Municipal Manager Ms Ndou T.S

Good afternoon. Ndi masiari.

Madam Speaker

Let me start by passing my deepest condolences to the families of all those who lost their lives through corona virus. The country has currently recorded 70038  infection cases  and 1480 deaths.

Let me also pass my condolences to the families of the late Mr Thabo Makunyane and Mrs Mapula Cathrine Malete. May their souls rest in peace.

My best wishes to our veteran Isithalandwe /Seaparankoe u Tata Andrew Mlangeni for turning 95 on the 7th of June. He is the last surviving Rivonia trialist.

Speaker

Tomorrow is the 16th of June , a public holiday in our normal calendar it is Youth Day. 

 We commemorate the youth of 1976 and all those young people who lost their lives in a fight against oppressive apartheid regime.

 We have attained our democracy through their sacrifice. 

We must reming the youth of today that there are those who paid the highest price with their lives to attain this democracy. The rights we enjoy are not necessarily a free offer. We must enjoy them with responsibility.

Since our last council meeting on 31 May 2020 we have achieved a lot as a District Municipality. We have continued to co-ordinate Covid -19 response activities within our district.

We have held 2 command council meetings. We have visited schools on their re-opening and I want to invite all councillors to continue monitoring and supporting their local schools.

Education is key and vital for the success of our country.

Covid 19 pandemic is ravaging our communities. I urge all members of council to support our efforts to deal with Covid 19 pandemic. 

This includes social distancing, regular hand wash, sanitising and usage of face mask.

 We are now on stage 3. We must continue to urge our people to abide by the lock down regulations.

Let me take this opportunity and add my voice in condemnation of the brutal killing of Mr George Floyd by the security forces in the United States. Our resolve as people to fight racism and apartheid all over the world is endless.Black life matters.

Madam speaker 

Our budget for the financial year 2019/2020 will increase from R1, 8 billion rands to R2,38 billion in 2020/2021.  Our budget consists of two main expenditure items which are Capital Expenditure and Operating Expenditure. Capital Expenditure for 2020/2021 will be R766 Million and Operating Expenditure will be R1, 271 billion adjusted by inflation rate of 4.5%.

In conclusion, I would like to present before this house the items as listed from item …..To item…….for noting:

I thank you.Ndi a livhuwa. Na Khensa

1.2 COUNCIL RESOLUTIONS
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VHEMBE DISTRICT MUNICIPALITY ORDINARY COUNCIL MEETING NO 05:

15 JUNE 2020: 14H00: ONLINE

	
	Item
	Discussions/Resolution
	By 
	By when

	OCM 05/20/01
	Opening and welcome
	The Speaker Cllr Nkondo T.F. requested members to observe a moment of silence in meditation before welcoming His Excellency the Executive Mayor Cllr. Nenguda D.A, members of the Mayoral Committee, Chief-whip, Chairperson of the MPAC, Chairpersons of Section 79 Committees, Councillors, Traditional leaders, Municipal Manager and all officials. She thereafter declared the meeting officially open.
	Speaker Cllr. Nkondo T.F
	

	OCM 05/20/02
	Ratification and adoption of  the agenda
	The Speaker has before the agenda could be adopted, proposed the following additions  to the agenda which are on the addendum:

8.    Municipal Manager’s Office

8.1:  Performance and Audit Committee Charter

         2020/2021.

8.2: Second Amendments to the Service Delivery and

       Budget   Implementation Plan     (SDBIP) – 

       2019/2020.

After the proposal for additions, councillor Maingo R. seconded for the adoption of the Agenda with some additions which are on the addendum.
	Speaker Cllr. Nkondo T.F
	

	OCM 05/20/03
	Attendance register and apologies
	The Speaker reported that the attendance register shall be generated electronically.

Applications for leave of absence were received from the following members:

1. Cllr.Magada M.R

2. Cllr.Netshisaulu M.O

3. Cllr.Nkanyane R.G 

4. Cllr.Tshishonge D.E.


	Municipal   Manager Ms.Ndou T.S.
	

	 
	7.1.2

VDM Strategic Risk Register
	The Executive Mayor presented the Vhembe District Municipality Strategic Risk Register for 2020/2021 Financial Year to council with recommendations for adoption.

Councillor Raliphada R. seconded the recommendations for the adoption of the Municipal Strategic Risk Register and there was no contrary view.

Council resolved as follows:

Resoution no.OCM: 05:20:7.1.2

That Council adopts the Vhembe District Municipality Strategic Risk Register for 2020/2021 Financial Year.
	Executive 

Mayor Cllr.Nenguda D.A
	

	
	7.2.8

Annual Budget 2020/2021
	The Executive Mayor presented the Annual Budget 2020/2021 to Council with recommendations for approval.

Councillor Nethengwe T.G seconded the recommendations for the approval of the Annual Budget 2020/2021 Financial Year and there was no contrary view.

Council resolved as follows:

Resolution no.OCM:05:20:7.2.8 

That Council approves the Annual Budget 2020/2021 as recommended.


	Executive 

Mayor Cllr.Nenguda D.A
	

	
	7.2.9

Special Adjustment Budget 2019/2020
	The Executive Mayor presented the Special Adjustment Budget 2019/2020 to Council with recommendations for consideration and approval.

Councillor Makhomisane S.E. seconded the recommendations and there was no contrary view.

Council resolves as follows:

Resolution no.OCM: 05:20:7.2.9

That Council approves the Special Adjustment Budget 2019/2020
	Executive Mayor Cllr.Nenguda D.A
	

	
	7.2.15

VDM Procurement Plan 2020/2021 progress report
	The Executive Mayor presented the VDM Procurement Plan 2020/2021 progress report to Council for noting.

Noting

Council noted the VDM Procurement Plan 2020/2021 progress report as presented.
	Executive 

Mayor Cllr.Nenguda D.A
	

	OMC:08:20:08
	Announcements
	None
	Speaker Cllr. Nkondo T. F

.
	

	OCM:9/20/09
	CLOSURE
	The meeting was declared officially closed at 15h45.
	Speaker Cllr. Nkondo T.F
	


1.3 EXECUTIVE SUMMARY
The 2021-2023 Medium Term Expenditure Framework Budget is prepared during the period when South Africa like any other country in the world has been affected by the Coronavirus pandemic. The president said ”Our country finds itself confronted  not only by the virus  that has infected more than a quarter of a million people across the globe, but also by the prospects of a very deep  economic recession that will cause business to close and many people losing their jobs” .
The MTREF budget was further informed by the State of the Nation Address by the president, Budget Speech delivered by the Minister of Finance, The State of the Province Address delivered by the Premier of Limpopo and the municipal priorities as contained in the Integrated Development Plan (IDP).  Furthermore, the budget took into consideration the MFMA Circulars, 82 dealing with Cost Containment Regulations, Budget circular number 99 and other related circulars.

In his Budget Speech, Minister of Finance said “For all South Africans, the “state” is their municipality.   Allocations to local government help municipalities provide basic services and are a powerful redistribution tool”.

Ours is to ensure that this is realized in the 2021-2023 MTREF budget. 

The municipality embarked on a public participation process using the different communication platforms as the time we are in does not allow any kind of gathering. The municipality used website, radio and social media pages such as Twitter and Facebook during the month April 2020.The Municipality also had an extension that  was d given from the 1st of  June 2020 t0 the 5th of June 2020  in which the views of the communities were solicited on the draft budget.  Furthermore, consultation meetings with Provincial Treasury which was held on the 04th June 2020 and Audit Committee were also held in 12 June 2020.  Inputs from both committees, Provincial Treasury and Audit Committee were taken into consideration during the preparation of the final 2021-2023 MTREF budget.
CONSOLIDATED OVERVIEW OF THE 2020/2021-2022/2023 MTREF 

The estimated revenue budget R 2,038,544,000, R2, 086,643,612 and 
R2, 235,456,454 in the 2020/2021, 2021/2022 and 2022/2023 financial years respectively

The capital grants for the same period are R 681,260,992, R618,530,000.00 and R 655,243,000.00 for the financial years 2020/2021,2021/2022 and 2022/2023 respectively, Which is funded from both capital grants and own funding.

The operational expenditure is R1,358,917,644.00, R1,495,077,818.00 and R1,608,869,006.00for the financial years 2020/2021,2021/2022 and 2022/2023 respectively.
The community wealth will be R5,354,994,388.00, R5,691,993,503.00
  R6,068,362,252.00for the financial years 2020/2021, 2021/2022 and 2022/2023 respectively MTREF period.  The Cash/Cash equivalents at the end of 2020/2021, 2021/2022 and 2022/2023 is focused at R198, 694,053.00,

R195, 153,537.00,  R 191,755,773.00respectively.  
Asset management budget for 2020/2021, 2021/22 and 2022/2023 are budget at  R 766,996,884.00 , R774,124,717.63 and  R809,734,454.

The municipality will also provide for free basic services for its indigent households amounting to R 2,216,745.96 
R 2,318,716.27 and 
 R2,425,377.22  2020/2021, 2021/2022 and 2022/2023 respectively

Table below indicates the summary of the consolidated overview of the 2020/2021-2022/2023 MTREF budget.
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R thousands

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Financial Performance

Property rates –                     –                     –                     –                     –                     –                     –                     –                     –                     –                    

Service charges 52,000              108,195            157,344            146,031            198,900            198,900            198,926            207,850            217,411            227,412           

Investment revenue 22,000              35,610              25,693              24,288              29,502              29,502              26,082              30,830              32,248              33,732             

Transfers recognised - operational 704,038            1,329,076         1,371,423         1,519,297         1,027,800         1,027,800         1,244,982         1,092,716         1,216,631         1,317,613        

Other own revenue 1,520                1,805                9,515                9,336                18,446              18,446              144,748            27,522              28,788              30,112             

Total Revenue (excluding capital transfers and 

contributions)

779,558            1,474,686         1,563,975         1,698,952         1,274,647         1,274,647         1,614,738         1,358,918         1,495,078         1,608,869        

Employee costs 439,935            447,202            521,214            595,022            591,330            591,330            522,200            631,769            668,338            707,034           

Remuneration of councillors 9,915                13,919              13,332              12,835              14,780              14,780              12,905              16,867              17,650              18,469             

Depreciation & asset impairment –                     28,433              192,733            41,090              100,000            100,000            100,000            145,793            152,791            160,124           

Finance charges 2,324                1,178                1,643                1,200                550                   550                   267                   396                   415                   435                  

Materials and bulk purchases 61,708              87,598              116,076            48,605              52,707              52,707              31,032              104,462            138,400            145,155           

Transfers and grants –                     –                     –                     –                     –                     –                     –                     700                   732                   766                  

Other expenditure 252,826            515,519            529,364            335,942            377,579            377,579            286,011            371,561            334,193            393,739           

Total Expenditure 766,708            1,093,848         1,374,362         1,034,694         1,136,946         1,136,946         952,414            1,271,547         1,312,519         1,425,722        

Surplus/(Deficit) 12,851              380,837            189,613            664,258            137,701            137,701            662,324            87,371              182,559            183,147           

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial and District) 567,409            –                     –                     50,000              541,116            541,116            –                     678,706            590,603            625,581           

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial Departmental Agencies, Households, 

Non-profit Institutions, Private Enterprises, Public 

Corporatons, Higher Educational Institutions) & Transfers 

and subsidies - capital (in-kind - all)  3,471                –                     –                     225                   –                     –                     –                     920                   962                   1,007               

Surplus/(Deficit) after capital transfers & contributions

583,731            380,837            189,613            714,483            678,817            678,817            662,324            766,997            774,125            809,734           

Share of surplus/ (deficit) of associate –                     –                     –                     –                     –                     –                     –                     –                     –                     –                    

Surplus/(Deficit) for the year 583,731            380,837            189,613            714,483            678,817            678,817            662,324            766,997            774,125            809,734           

Capital expenditure & funds sources

Capital expenditure 719,503            200,903            2,157,631         714,483            678,807            678,807            1,698,219         766,997            774,125            809,734           

Transfers recognised - capital

678,880            129,619            2,034,850         564,768            547,026            547,026            1,566,438         660,206            618,530            655,243           

Borrowing –                     –                     –                     –                     –                     –                     –                     –                     –                     –                    

Internally generated funds 40,623              71,284              122,780            149,715            131,781            131,781            131,781            106,791            155,595            154,491           

Total sources of capital funds 719,503            200,903            2,157,631         714,483            678,807            678,807            1,698,219         766,997            774,125            809,734           

Financial position

Total current assets 522,197            735,198            742,176            771,798            952,236            952,236            6,784,687         1,035,239         1,169,150         1,223,709        

Total non current assets 2,461,709         5,841,041         4,434,521         4,548,770         4,513,094         4,513,094         9,293,924         5,026,770         5,176,905         5,341,247        

Total current liabilities 644,165            144,500            1,095,144         1,076,630         1,106,007         1,106,007         347,808            703,560            651,716            495,351           

Total non current liabilities –                     2,484                387                   –                     387                   387                   387                   3,454                2,345                1,242               

Community wealth/Equity 2,339,742         6,429,255         4,081,166         4,243,938         4,358,935         4,358,935         15,730,416       5,354,994         5,691,994         6,068,362        

Cash flows

Net cash from (used) operating 724,969            498,756            582,081            656,062            642,545            642,545            1,784,838         763,333            770,584            806,337           

Net cash from (used) investing (719,503)           2,517,520         1,208,404         (755,573)           (778,807)           (778,807)           (4,884,083)        (766,997)           (774,125)           (809,734)          

Net cash from (used) financing –                     2,484                1,121                –                     –                     –                     8,573                –                     –                     –                    

Cash/cash equivalents at the year end 176,439            3,275,821         1,960,727         135,660            98,910              98,910              (2,991,763)        198,694            195,154            191,756           

Cash backing/surplus reconciliation

Cash and investments available 170,973            432,467            235,171            135,660            98,910              98,910              5,641,208         198,694            237,583            259,361           

Application of cash and investments 287,968            (157,091)           683,901            868,957            794,776            794,776            1,608,558         103,777            (6,625)               (172,016)          

Balance - surplus (shortfall) (116,995)           589,558            (448,729)           (733,297)           (695,867)           (695,867)           4,032,650         94,917              244,208            431,377           

Asset management

Asset register summary (WDV) 5,841,041         4,434,521         4,548,770         4,513,094         4,513,094         9,293,924         9,293,924         5,026,770         5,176,905         5,341,247        

Depreciation –                     28,433              192,733            41,090              100,000            100,000            100,000            145,793            152,791            160,124           

Renewal and Upgrading of Existing Assets –                     2,623                4,850                1,500                1,500                1,500                1,500                80,501              209,271            211,535           

Repairs and Maintenance –                     –                     –                     5,500                3,800                3,800                3,800                114,143            102,329            107,240           

Free services

Cost of Free Basic Services provided 58                     58                     382                   382                   382                   382                   382                   382                   382                   58                    

Revenue cost of free services provided 1,762                1,768                1,937                2,028                2,028                2,028                2,217                2,217                2,319                2,425               

Households below minimum service level

Water: 1                       2                       3                       3                       3                       3                       3                       3                       3                       3                      

Sanitation/sewerage: 348                   348                   348                   348                   348                   348                   348                   348                   348                   348                  

Energy: –                     –                     –                     –                     –                     –                     –                     –                     –                     –                    

Refuse: –                     –                     –                     –                     –                     –                     –                     –                     –                     –                    

2020/21 Medium Term Revenue & Expenditure 

Framework

Current Year 2019/20

DC34 Vhembe - Table A1 Budget Summary


1.4 OPERATING REVENUE FRAMEWORK
The Municipality to continue improving the quality of services to its citizens, it needs to generate the required revenue. In these tough economic conditions, strong revenue management is fundamental to the financial sustainability of any municipality. The reality is that we are faced with development backlogs, poverty, inequality, unemployment and old infrastructure. This situation will be negatively influenced by the effect of covi-19 pandemic that has led to a complete shut down of the world economies. The expenditure required to address these challenges will inevitably always exceed available funding; hence difficult choices have to be made in relation to tariff increases and balancing expenditures against realistically anticipated revenues .

The revenue base for the municipality for service charges (Water and Sewerage) tariffs rates by 4.5%, 4.6% and 4.6% for the MTREF period ending 2021-2023 financial years.
The following budget principles and guidelines directly informed the compilation of the 202/2021 – 2022/2023 MTREF period: 

· National Treasury’s guidelines and macroeconomic policy;

· Growth in the Municipality and continued economic development;

· Efficient revenue management which aims to ensure maximum annual collection rate and other key service charges;

· Determining the tariff escalation rate by establishing/calculating the revenue requirement of each service;

· The municipality’s Indigent Policy and rendering of free basic services.

· Enforcement of the credit control and debt collection policy

· The 2019/2020 adjustments budget informed the preparation of the 2020/2021-2022/2023  MTREF  budget;

· Furthermore, tariffs need to remain or move towards being cost reflective; and should consider the need to address infrastructure backlogs.
As shown on Table A4 below, 2021 - 2023 MTREF budget (Classified by main revenue source), and the main sources of revenue are as follows;
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Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Revenue By Source

Property rates 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - electricity revenue 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - water revenue 2 52,000               108,166             156,205             146,031             198,900             198,900             198,900             207,850             217,411             227,412            

Service charges - sanitation revenue 2 –                      29                      91                      –                      –                      –                      26                      –                      –                      –                     

Service charges - refuse revenue 2 –                      –                      1,047                 –                      –                      –                      –                      –                      –                      –                     

Rental of facilities and equipment –                      8                        2                        4                        2                        2                        1                        2                        2                        2                       

Interest earned - external investments 22,000               35,610               25,693               24,288               29,502               29,502               26,082               30,830               32,248               33,732              

Interest earned - outstanding debtors –                      –                      5,790                 6,435                 10,239               10,239               10,140               20,235               21,166               22,139              

Dividends received –                      –                      –                      –                      –                      –                      –                      –                      –                     

Fines, penalties and forfeits –                      –                      –                      –                      –                      –                      –                      –                      –                     

Licences and permits 475                    389                    69                      99                      419                    419                    100                    564                    590                    617                   

Agency services –                      –                      –                      –                      –                      –                      –                      –                      –                     

Transfers and subsidies 704,038             1,329,076          1,371,423          1,519,297          1,027,800          1,027,800          1,244,982          1,092,716          1,216,631          1,317,613         

Other revenue 2 1,045                 1,408                 3,654                 2,798                 7,786                 7,786                 134,506             6,721                 7,030                 7,353                

Gains –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Revenue (excluding capital transfers and 

contributions)

779,558             1,474,686          1,563,975          1,698,952          1,274,647          1,274,647          1,614,738          1,358,918          1,495,078          1,608,869         

Expenditure By Type

Employee related costs 2 439,935             447,202             521,214             595,022             591,330             591,330             522,200             631,769             668,338             707,034            

Remuneration of councillors 9,915                 13,919               13,332               12,835               14,780               14,780               12,905               16,867               17,650               18,469              

Debt impairment 3 8,941                 278,013             129,337             54,847               12,645               12,645               –                      15,304               16,008               16,745              

Depreciation & asset impairment 2 –                      28,433               192,733             41,090               100,000             100,000             100,000             145,793             152,791             160,124            

Finance charges 2,324                 1,178                 1,643                 1,200                 550                    550                    267                    396                    415                    435                   

Bulk purchases 2 11,500               69,007               107,245             –                      40,780               40,780               9,686                 92,225               125,310             131,437            

Other materials 8 50,208               18,590               8,831                 48,605               11,927               11,927               21,346               12,237               13,090               13,718              

Contracted services 3,471                 77,534               254,470             169,529             255,948             255,948             198,762             248,465             181,602             190,309            

Transfers and subsidies –                      –                      –                      –                      –                      –                      –                      700                    732                    766                   

Other expenditure 4, 5 240,414             158,605             140,173             111,565             108,986             108,986             87,249               107,792             136,582             186,685            

Losses –                      1,367                 5,384                 –                      –                      –                      –                      –                      –                      –                     

Total Expenditure 766,708             1,093,848          1,374,362          1,034,694          1,136,946          1,136,946          952,414             1,271,547          1,312,519          1,425,722         

Surplus/(Deficit) 12,851               380,837             189,613             664,258             137,701             137,701             662,324             87,371               182,559             183,147            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial and District) 567,409             –                      –                      50,000               541,116             541,116             –                      678,706             590,603             625,581            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial Departmental 

Agencies, Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher Educational 

Institutions) 6 –                     

Transfers and subsidies - capital (in-kind - all)  3,471                 –                      –                      225                    –                      –                      –                      920                    962                    1,007                

Surplus/(Deficit) after capital transfers & 

contributions

583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Taxation –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) after taxation 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Attributable to minorities –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) attributable to municipality 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Share of surplus/ (deficit) of associate 7 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) for the year 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

2020/21 Medium Term Revenue & Expenditure 

Framework

Current Year 2019/20


As indicated in the discussion above, the revenue management in the municipality will be affected by the effects of the Coronavirus pandemic and the effects of the recession of the economy.  The pandemic will affect the collection rate and further increasing the number of indigents’ households.  

The anticipated revenue allocation for 2020/2021 has increased by 12% from the adjusted budget of R 1,813,677,000 in the 2019/2020 financial year to    
R2, 038,544,000, R2, 086,643,612 and R2, 235,456,454 in the 2020/2021, 2021/2022 and 2022/2023 financial years respectively.  

Revenue is derived from grants and subsidies received from both Provincial and National spheres of government as gazetted in the 2020 annual Division of Revenue Act (DoRA), and also from municipal own funding received through interest earned from the bank, sale of tender documents, rental of property, health certificate, sale of tender documents, Fire services, landing depot and water sales, the breakdown of which is shown below.
The following is the reasons for increase or decrease on revenue. 
1.4.1 Grants 
The 2019/2020 adjusted budget of Vhembe District Municipality is                R1, 569, 269, 00. The MTREF budget is R1, 771,422,000.00,                          R1, 807,234,000.00 and R1, 943,194,000.00 for the financial years 2020/2021, 2021/2022 and 2022/2023 respectively.  The increase in the grants and subsidies was mainly due to new allocations in the MTREF budget for Regional Bulk Supply and Disaster Relief grant to assist in responding the effects of the Coronavirus Pandemic.  The detailed breakdown of the total amounts of grants and subsidies is shown on item 1.5 below.
1.4.2 Interest from the bank 
The interest from the bank of R30 million is based on the anticipated interest to be received from our various Municipal Accounts which the District Municipality is having which includes Makhado Water Account, Thulamela Water Account, Mutale Water Account, Call Account and Primary Account. The municipality is also anticipating doing short-term investment. The municipality estimates interest from the bank of R32, 248,180 and 
R33, 731,596 in the 2022 and 2023 financial years respectively.
1.4.3 Interest on Debtors/ Outstanding Debtors  
This budgeted amount for interest on debtors has increased from the adjusted figure of R10, 239, 00 in the 2019/2020 financial year to R 20,235,530 in the 2020/2021 financial year. This has further increased to R21, 165,810 and R22, 139,437 in the outer years of 2021/2022 and 2022/2023 financial years respectively.  

The increase was influenced by the growth in the debt book of the municipality which is R281, 249,086 at the end of April 2020. The Municipality charges 7% interest on outstanding debtors’ amount as approved by council.  The increase is also as a result of the effect of both Covid-19 and the status of our economy which will lead to many people loosing income and some possibly also losing employment.
1.4.3 Sale of Tender Documents  
The adjusted budget on the sale of tenders for the 2019/2020 financial year is R1,956,000.  The municipality has budgeted for R2,044,000,
R2,138,024 and R2,236,373 for the 2020/2021, 2021/2022 and 2022/2023 financial years respectively.  The growth is informed by the annual increases of CPI of 4.5, 4.6 and 4.6 for the MTREF period.
1.4.4 Water and Sewerage Sales 
The billing for the MTREF period is budgeted at R207,481,000, R217,025,126 and 
 R227,008,282 in the 2020/2021, 2021/2022 and 2022/2023 financial years respectively.  The increase is based only on the CPI of 4.5, 4.6 and 4.6 for the MTREF period as indicated in MFMA circulars 98 and 99.
The collection rate for the municipality is currently at 30%.  The municipality has developed the Revenue Enhancement strategy which has been submitted to council for approval with its implementation starting in the 2020/2021 financial year.  The impact of the implementation of the revenue enhancement strategy has not yet been taken into consideration in this MTREF period due to uncertainty that has been brought about by the Covid-19.
1.4.5 Other Income SITA 
The municipality has an approved Work Skills Plan (WSP) to ensure that the municipality workforce is capacitated to meet it’s the immediate needs. The municipality receives the refund from SITA upon the utilization of its own funding for the utilization of its own funds for training purposes.  The budget for the MTREF period is R Grant has been allocated R920 thousand to subsidies/ capacitate the training within the District Municipality.

1.4.6 New Connections 
The adjusted budgeted for new connections was at R4,661,000 for 2019/2020 The municipality has currently budgeted for R4,871,000, R5,095,066 and R5,329,439 for 2020/2021, 202021/2022 and 2022/2023 financial years respectively. This was informed by high demand for water connections 
1.4.7 Other Income ( Landing Depot, Health Certificates, Sale of Manure and Fire Services) 
The municipality has adjusted   R708, 000 and the municipality has budgeted for R739, 000, R772, 994 and R808, 552 for 20202021, 2021/2022 and 2022/2023 respectively. The growth is informed by the annual increases of CPI of 4.5%, 4.6% and 4.6% for the MTREF period. 
User / Levied Charges 
	VHEMBE DISTRICT MUNICIPALITY

	 PROPOSED TARIFFS FOR   2020/2021 FINANCIAL YEAR

	
	
	
	
	
	

	NO
	NATURE OF SERVICE
	REMARKS
	2020/2021
	2021/2022
	2022/2023

	 
	 
	 
	 
	 
	 

	 
	INFLATION RATE: FORECAST
	4.5%
	4.6%
	4.6%

	 
	 
	 
	 
	 
	 

	1
	WATER   
	A) Private dwelling(conventional meter)
	 
	 
	 

	 
	 
	  i)For the first 6kl or thereof…….  (0-6kl)
	               7 
	             7 
	            7 

	 
	 
	  ii) For consumption in excess of 6kl (6-30kl)
	               9 
	             9 
	          10 

	 
	 
	 iii) Above 30kl ……(30kl and above)
	             10 
	           11 
	          11 

	 
	 
	Basic Charge for Private dwelling (Conventional meter)
	             27 
	           29 
	          30 

	 
	 
	 
	 
	 
	 

	 
	 
	B)Pivate dwelling (Prepaid meter (per kl))
	               9 
	             9 
	          10 

	 
	 
	C)  Basic charge
	              -   
	           -   
	          -   

	 
	 
	D) Water tag (Lost or Damaged)
	           230 
	         241 
	        252 

	 
	 
	 
	 
	 
	 

	 
	 
	A) Business(conventional meter)
	 
	 
	 

	 
	 
	i) All businesses and shops,malls,hotels and 
	             22 
	           23 
	          24 

	 
	 
	lodges,mortuaries,surgeries and private 
	 
	 
	 

	 
	 
	businesses and car washes
	 
	 
	 

	 
	 
	ii) Universities,FET,Colleges,schools,clinics,
	             20 
	           21 
	          22 

	 
	 
	hospitals,parks,health centre,churches,creche
	 
	 
	 

	 
	 
	Basic charge for Business
	             56 
	           58 
	          61 

	 
	 
	 
	 
	 
	 

	 
	 
	 B) Business (Prepaid)
	 
	 
	 

	 
	 
	i) All businesses and shops,malls,hotels and 
	              -   
	           -   
	 - 

	 
	 
	lodges,mortuaries,surgeries and private 
	 
	 
	 

	 
	 
	businesses and car washes
	 
	 
	 

	 
	 
	ii) Universities,FET,Colleges,schools,clinics,
	              -   
	           -   
	 - 

	 
	 
	hospitals,parks,health centre,churches,creche
	              -   
	           -   
	 - 

	 
	 
	 
	 
	 
	 

	 
	 
	A) Indigent family
	 
	 
	 

	 
	 
	i)Water consumption(0-6kl)
	              -   
	           -   
	 - 

	 
	 
	  ii) For consumption in excess of 6kl (6-30kl)
	               9 
	             9 
	            9 

	 
	 
	 iii)Above 30kl ……(30kl and above)
	             10 
	           10 
	          11 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	2
	WATER CONNECTION WITHIN 50M DISTANCE
	A) Private dwelling(conventional and prepaid)
	 
	 
	 

	 
	 
	i) Indigent Family 
	         1,107 
	      1,158 
	     1,211 

	 
	 
	ii) Residential     
	         4,207 
	      4,400 
	     4,602 

	 
	 
	B) Business
	 
	 
	 

	 
	 
	i) Industry and Business (Shopping Malls, Hotels and Lodges, University,FET Colleges, Schools, Car Washes,Gvt Departments, Private Parks, Hospitals, Clinics, Health Centres, Spazas, bottle,  stores, Private Business, Surgeries, Mortuaries, Shops, Churches, Creches
	 
	 
	 

	 
	 
	20-25mm size of meter
	         7,032 
	      7,349 
	     7,687 

	 
	 
	30-50mm size of meter
	       13,668 
	     14,297 
	    21,828 

	 
	 
	55-150mm size of meter
	       20,240 
	     21,171 
	    22,144 

	 
	 
	155mm and above size of meter
	       26,811 
	     28,044 
	    29,334 

	 
	 
	C)Grave Yard
	         3,489 
	      3,650 
	     3,818 

	 
	 
	 
	 
	 
	 

	3
	SEWERAGE
	A) PRIVATE DWELLING BOTH INDIGENT AND NON INDIGENT
	 
	 
	 

	 
	 
	(i) Connection
	           837 
	         876 
	        916 

	 
	 
	(ii) Basic Charge
	             70 
	           73 
	          76 

	 
	 
	B) ALL BUSINESSES
	 
	 
	 

	 
	 
	(i) Connection
	         1,396 
	      1,460 
	     1,527 

	 
	 
	(II)Basic  Charge
	           140 
	         146 
	        153 

	 
	 
	C) Dumping of raw sludge sewage
	 
	 
	 

	 
	 
	i)  Less than 5 000 litres 
	         2,466 
	      2,579 
	     2,698 

	 
	 
	ii) Between 5 000 - 10 000 litres
	         4,932 
	      5,158 
	     5,396 

	 
	 
	iii) Between 10 000 - 15 000 litres
	         5,548 
	      5,803 
	     6,070 

	 
	 
	iv) Above 15 000 litres 
	         6,164 
	      6,448 
	     6,745 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	4
	UNAUTHORISED UTILISATION OF UNMETERED PURIFIED WATER FROM FIRE HYDRANT, BULK PIPE LINES 
	 
	 
	 

	 
	 
	All businesses
	       20,108 
	     21,033 
	    22,001 

	 
	 
	Quality testing of private boreholes
	           657 
	         687 
	        719 

	 
	 
	 
	 
	 
	 

	5
	 UNAUTHORISED CONNECTION  / BY PASSING METER 
	 
	 
	 
	 

	 
	 
	 Water 
	       14,050 
	     14,697 
	    15,373 

	 
	 
	 Sewerage 
	         7,440 
	      7,782 
	     8,140 

	 
	 
	 
	 
	 
	 

	6
	DAMAGE TO WATER METERS (CONVENTIONAL OR PREPAID)
	 
	         3,489 
	      3,650 
	     3,818 

	 
	 
	 
	 
	 
	 

	7
	DAMAGE TO PIPE
	 
	 
	 
	 

	 
	 
	(i) Diameter of 20-50 mm
	         1,396 
	      1,460 
	     1,527 

	 
	 
	(ii) Diameter of 63-110 mm
	         4,187 
	      4,380 
	     4,581 

	 
	 
	(iii) Diameter of 160-700 mm
	       13,971 
	     14,613 
	    15,285 

	8
	WATER TANKERING
	 
	 
	 
	 

	 
	 
	8 000 litres
	         3,579 
	      3,776 
	     3,950 

	 
	 
	10 000 litres
	         4,772 
	      5,035 
	     5,266 

	 
	 
	18 000 litres
	         8,352 
	      8,811 
	     9,217 

	 
	 
	 
	 
	 
	 

	9
	SHIFTING OF EXISTING MEASURING DEVICE TO ANOTHER POSITION SAME STAND
	 
	           667 
	         704 
	        736 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	10
	TENDER DOCUMENTS (15% VAT Inclusive)
	INCREASE AS PER COST REFLECTIVE
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	Description
	 
	 
	 

	 
	 
	Inflation Rate
	 
	 
	 

	 
	1
	Micro Projects
	           358 
	         374 
	        391 

	 
	2
	Small Project
	           596 
	         623 
	        652 

	 
	3
	Medium Projects
	           993 
	      1,039 
	     1,087 

	 
	4
	Large Projects
	         1,655 
	      1,731 
	     1,811 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	Classification should be limited to the following categories:
	 
	 
	 

	 
	 
	Micro projects  more than R30 000 but less than R150 000
	 
	 
	 

	 
	 
	Small projects more than R150 000 but less than R 500 000
	 
	 
	 

	 
	 
	Medium projects R 500 000 but less than R 2 000 000
	 
	 
	 

	 
	 
	Large projects more than R 2 000 000
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	11
	HEALTH SERVICES
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	CPI Inflation Rate
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Manure (One tone) 
	           131 
	         137 
	        144 

	 
	2
	Certificate of  acceptability (Caterers)
	           265 
	         278 
	        290 

	 
	3
	Certificate of Acceptability (Foodpremises BEE)
	           311 
	         326 
	        341 

	 
	4
	Certificate of Acceptability (Foodpremises Big Outlets)
	           545 
	         571 
	        597 

	 
	5
	Certificate of fitnes for premises (Small Business)
	           389 
	         407 
	        426 

	 
	6
	Certificate of fitness for Big Outlets
	           545 
	         571 
	        597 

	 
	7
	Certificate of competency funeral undetakers
	           778 
	         814 
	        851 

	 
	8
	Health report
	           467 
	         488 
	        510 

	 
	9
	Site inspection for circumcision schools
	           544 
	         569 
	        595 

	 
	10
	Building Plans (Residence)
	           233 
	         243 
	        255 

	 
	11
	Building plans (Business)
	           544 
	         569 
	        595 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	12
	LANDING DEPOT
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	CPI Inflation rate
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Plough per hactor
	         1,092 
	      1,142 
	     1,195 

	 
	2
	Disc Harrowing per  hactor
	           547 
	         572 
	        598 

	 
	3
	Ripper per hactor
	         1,092 
	      1,142 
	     1,195 

	 
	4
	Furrow per hactor
	           547 
	         572 
	        598 

	 
	5
	Ridge per hactor
	           547 
	         572 
	        598 

	 
	6
	Wheeldozer per hactor
	           313 
	         327 
	        342 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	13
	DESCRIPTION OF PREMISES
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	CPI Inflation rate
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Bulk Deposit
	           490 
	         513 
	        536 

	 
	2
	Dry cleaning rooms
	           262 
	         274 
	        286 

	 
	3
	Spraying rooms
	           262 
	         274 
	        286 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	14
	FIRE SERVICES
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	CPI Inflation rate
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Up to 2 000 litre storage capacity
	           198 
	         208 
	        217 

	 
	2
	Up to 5 000 litre storage capacity
	           394 
	         412 
	        431 

	 
	3
	Up to 20 000 litre storage capacity
	           790 
	         826 
	        864 

	 
	4
	Above 20 000 litre storage capacity
	         1,584 
	      1,657 
	     1,733 

	 
	 
	 
	 
	 
	 

	 
	1
	Road tank wagon
	           155 
	         162 
	        170 

	 
	2
	Motor vehicle
	           138 
	         144 
	        151 

	 
	3
	Any vehicle
	             70 
	           73 
	          76 

	 
	 
	 
	 
	 
	 

	 
	1
	Rescue tender
	           281 
	         294 
	        308 

	 
	2
	Service vehicle
	           177 
	         186 
	        194 

	 
	3
	Trailer or portable pump unit
	           177 
	         186 
	        194 

	 
	 
	 
	 
	 
	 

	 
	1
	Heavy duty pump unit
	           739 
	         773 
	        808 

	 
	2
	Medium duty pump unit
	           665 
	         696 
	        728 

	 
	3
	Light duty pump unit
	           591 
	         619 
	        647 

	 
	4
	Water tanker
	           665 
	         696 
	        728 

	 
	 
	 
	 
	 
	 

	 
	1
	Per fire fighter per hour
	           233 
	         243 
	        255 

	 
	 
	 
	 
	 
	 

	 
	1
	Filling of Swimming Pool
	         1,239 
	      1,296 
	     1,356 

	 
	 
	 
	 
	 
	 

	 
	1
	Approval of Building plans (Fire safety plans)
	           155 
	         162 
	        170 

	 
	 
	 
	 
	           -   
	          -   

	 
	1
	Issuing of Fire Reports
	           100 
	         105 
	        109 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	15
	RENTAL OF FACILITIES
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	Rental payable per month for the lease of offices will be as follows and the rental of a hall
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Offices (Per square meter)
	             34 
	           36 
	          37 

	 
	 
	 
	 
	 
	 

	 
	2
	Hall
	 
	 
	 

	 
	 
	 a) Category A: Schools
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	 Pre-school
	           247 
	         258 
	        270 

	 
	2
	Primary School
	           371 
	         388 
	        406 

	 
	3
	Private School (Primary / Secondary Level) 
	           495 
	         518 
	        542 

	 
	4
	Secondary School level
	           495 
	         518 
	        542 

	 
	5
	Tertiary School level
	           618 
	         646 
	        676 

	 
	6
	Secondary and Primary level
	           865 
	         905 
	        947 

	 
	7
	 Hall and Kitchen
	           124 
	         129 
	        135 

	 
	 
	 
	 
	 
	 

	 
	 
	b) Category B: Churches
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Day
	           495 
	         518 
	        542 

	 
	2
	Night
	           618 
	         646 
	        676 

	 
	3
	Day and Night
	           988 
	      1,034 
	     1,081 

	 
	4
	1Hour
	           124 
	         129 
	        135 

	 
	5
	3Hours
	           371 
	         388 
	        406 

	 
	 
	 
	 
	 
	 

	 
	 
	c) Category C: Private activities
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Wedding
	           988 
	      1,034 
	     1,081 

	 
	2
	Music festival (During the Day)
	         2,832 
	      2,963 
	     3,099 

	 
	3
	Music festival (During the Night)
	         5,664 
	      5,925 
	     6,198 

	 
	4
	Parties (During the Day)
	           988 
	      1,034 
	     1,081 

	 
	5
	 Parties (During the Night)
	         1,113 
	      1,164 
	     1,218 

	 
	 
	 
	 
	 
	 

	 
	 
	d) Category D
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	 Community function
	           284 
	         297 
	        311 

	 
	2
	Community meeting(Civic within Mutale LM).
	             57 
	           59 
	          62 

	 
	3
	Departmental Meeting
	           377 
	         395 
	        413 

	 
	4
	e.g Union association
	           284 
	         297 
	        311 

	 
	5
	Departmental functions
	           566 
	         593 
	        620 

	 
	 
	 
	 
	 
	 

	16
	Other Charges
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	1
	Re-issuing of statement (per statement)
	             10 
	           10 
	          10 

	 
	2
	Lost of receipt
	             28 
	           28 
	          30 

	 
	3
	Interest charged on outstanding amounts
	7% Per annum
	7% Per annum
	7% Per annum

	
	
	
	
	
	

	NB: The increase on tariffs is based on the Inflation rate forecast as per the MFMA Circular No: 99 
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 SUMMARY OF SOURCE OF REVENUE: 
The above graph indicates that municipality is dependent on government grant which is now at 87% of the projected revenue and 13% from own funding. The municipality has come with the revenue enhancement strategy for own revenue collection more especially on water revenue as the main source of revenue for the Municipality and to sustain water provision and service delivery within the district.
1.5  OPERATING EXPENDITURE FRAMEWORK
The municipality’s expenditure framework for the proposed 2021/2020-2022/2023 MTREF budget is informed by the following factors: 

· National Treasury’s guidelines and macroeconomic policy

· Funding of the budget over the medium-term as informed by section 18 and 19 of MFMA. 

· The repairs and maintenance backlogs. 

· The filling of vacant position in the municipality.
The municipality has used the combination of zero rate, traditional, incremental and budgeting program in the preparation of the expenditure budget. 
The budget allocation for operational expenditure amounts to R 1,271,547,132.00, R1,312,518,924.00 and R 1,425,721,992.00 for 2020/2021, 2021/2022 and 2022/2023 MTREF period respectively. The increase has been informed by the CPI increase 4.5, 4.6 and 4.6 financial year and as guided by the MFMA circular.  
Table A2 below is Budgeted Financial Performance (Revenue and Expenditure by Functional Classification) With Table A3 and Table A4 showing Budgeted Financial Performance by Municipal Votes and Budgeted Financial Performance by individual items respectively
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Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Revenue By Source

Property rates 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - electricity revenue 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - water revenue 2 52,000               108,166             156,205             146,031             198,900             198,900             198,900             207,850             217,411             227,412            

Service charges - sanitation revenue 2 –                      29                      91                      –                      –                      –                      26                      –                      –                      –                     

Service charges - refuse revenue 2 –                      –                      1,047                 –                      –                      –                      –                      –                      –                      –                     

Rental of facilities and equipment –                      8                        2                        4                        2                        2                        1                        2                        2                        2                       

Interest earned - external investments 22,000               35,610               25,693               24,288               29,502               29,502               26,082               30,830               32,248               33,732              

Interest earned - outstanding debtors –                      –                      5,790                 6,435                 10,239               10,239               10,140               20,235               21,166               22,139              

Dividends received –                      –                      –                      –                      –                      –                      –                      –                      –                     

Fines, penalties and forfeits –                      –                      –                      –                      –                      –                      –                      –                      –                     

Licences and permits 475                    389                    69                      99                      419                    419                    100                    564                    590                    617                   

Agency services –                      –                      –                      –                      –                      –                      –                      –                      –                     

Transfers and subsidies 704,038             1,329,076          1,371,423          1,519,297          1,027,800          1,027,800          1,244,982          1,092,716          1,216,631          1,317,613         

Other revenue 2 1,045                 1,408                 3,654                 2,798                 7,786                 7,786                 134,506             6,721                 7,030                 7,353                

Gains –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Revenue (excluding capital transfers and 

contributions)

779,558             1,474,686          1,563,975          1,698,952          1,274,647          1,274,647          1,614,738          1,358,918          1,495,078          1,608,869         

Expenditure By Type

Employee related costs 2 439,935             447,202             521,214             595,022             591,330             591,330             522,200             631,769             668,338             707,034            

Remuneration of councillors 9,915                 13,919               13,332               12,835               14,780               14,780               12,905               16,867               17,650               18,469              

Debt impairment 3 8,941                 278,013             129,337             54,847               12,645               12,645               –                      15,304               16,008               16,745              

Depreciation & asset impairment 2 –                      28,433               192,733             41,090               100,000             100,000             100,000             145,793             152,791             160,124            

Finance charges 2,324                 1,178                 1,643                 1,200                 550                    550                    267                    396                    415                    435                   

Bulk purchases 2 11,500               69,007               107,245             –                      40,780               40,780               9,686                 92,225               125,310             131,437            

Other materials 8 50,208               18,590               8,831                 48,605               11,927               11,927               21,346               12,237               13,090               13,718              

Contracted services 3,471                 77,534               254,470             169,529             255,948             255,948             198,762             248,465             181,602             190,309            

Transfers and subsidies –                      –                      –                      –                      –                      –                      –                      700                    732                    766                   

Other expenditure 4, 5 240,414             158,605             140,173             111,565             108,986             108,986             87,249               107,792             136,582             186,685            

Losses –                      1,367                 5,384                 –                      –                      –                      –                      –                      –                      –                     

Total Expenditure 766,708             1,093,848          1,374,362          1,034,694          1,136,946          1,136,946          952,414             1,271,547          1,312,519          1,425,722         

Surplus/(Deficit) 12,851               380,837             189,613             664,258             137,701             137,701             662,324             87,371               182,559             183,147            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial and District) 567,409             –                      –                      50,000               541,116             541,116             –                      678,706             590,603             625,581            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial Departmental 

Agencies, Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher Educational 

Institutions) 6 –                     

Transfers and subsidies - capital (in-kind - all)  3,471                 –                      –                      225                    –                      –                      –                      920                    962                    1,007                

Surplus/(Deficit) after capital transfers & 

contributions

583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Taxation –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) after taxation 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Attributable to minorities –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) attributable to municipality 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Share of surplus/ (deficit) of associate 7 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) for the year 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            
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Current Year 2019/20


Graphical illustration for expenditure by type:
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DC34 Vhembe -Table A4 Budgeted Financial 

Performance (revenue and expenditure) 

Budget Year 2020/21

Employee related costs

Remuneration of councillors

Debt impairment

Depreciation & asset impairment

Finance charges

Bulk purchases

Other materials

Contracted services

Transfers and subsidies

Other expenditure


Illustrations of the %
Employee related costs


50%

Remuneration of councillors

1%

Debt impairment



1%

Depreciation & asset impairment

12%

Finance charges



1%

Bulk purchases



8%

Other materials



1%

Contracted services



18%

General expenditure


9%

Table A3 below, shows income and operational expenditure by municipal votes.  Details of the revenue source are shown on the Table A4 below

[image: image7.emf]DC34 Vhembe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Revenue by Vote 1

Vote 1 - Corporate Services 138,528             53,651               15,647               138,753             138,528             138,528             136,673             98,864               104,099            

Vote 2 - Office of the Municipal Manager 55,376               33,393               36,138               55,376               55,376               55,376               51,539               55,307               58,419              

Vote 3 - Council 13,560               11,683               12,644               13,560               13,560               13,560               15,860               16,052               16,774              

Vote 4 - Office of the Mayor 19,145               13,935               15,077               19,147               19,145               19,145               17,613               19,731               20,806              

Vote 5 - Office of the Speaker 2,092                 2,685                 1,692                 2,092                 2,092                 2,092                 2,734                 2,759                 2,902                

Vote 6 - Office of the Chief Whip 827                    441                    778                    827                    827                    827                    1,428                 1,511                 1,598                

Vote 7 - Finance 176,157             87,526               137,191             167,550             176,157             176,157             93,423               83,671               87,844              

Vote 8 - Technical Services 779,769             1,053,106          1,096,172          1,186,913          1,245,093          1,245,093          1,537,348          1,636,469          1,763,117         

Vote 9 - Community Services 125,583             123,051             133,185             125,878             125,583             125,583             132,088             128,312             135,625            

Vote 10 - Planning Development 38,981               82,114               101,413             39,079               38,981               38,981               49,444               43,558               43,843              

Vote 11 - Environmental Health 419                    13,101               14,038               –                      419                    419                    393                    411                    430                   

Vote 12 - PMU –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 13 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 14 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 15 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Revenue by Vote 2 1,350,438          1,474,686          1,563,975          1,749,177          1,815,763          1,815,763          2,038,544          2,086,644          2,235,456         

Expenditure by Vote to be appropriated 1

Vote 1 - Corporate Services 113,793             82,609               104,151             128,413             109,456             109,456             132,095             135,704             142,655            

Vote 2 - Office of the Municipal Manager 55,772               49,766               52,394               55,376               46,828               46,828               50,039               52,878               55,879              

Vote 3 - Council 2,765                 14,447               13,642               13,560               15,120               15,120               15,860               16,052               16,774              

Vote 4 - Office of the Mayor 19,745               15,885               18,215               19,147               14,138               14,138               17,613               18,634               19,658              

Vote 5 - Office of the Speaker 2,647                 684                    987                    2,092                 1,754                 1,754                 2,623                 2,759                 2,902                

Vote 6 - Office of the Chief Whip 1,494                 453                    542                    827                    519                    519                    1,428                 1,511                 1,598                

Vote 7 - Finance 122,138             346,810             208,788             167,550             117,197             117,197             96,357               106,385             155,642            

Vote 8 - Technical Services 303,673             484,468             857,010             500,030             695,138             695,138             803,807             819,031             862,014            

Vote 9 - Community Services 107,328             87,637               91,740               111,002             112,065             112,065             114,610             120,469             127,406            

Vote 10 - Planning Development 29,073               9,572                 26,846               36,696               24,732               24,732               37,115               39,097               41,195              

Vote 11 - Environmental Health 8,280                 1,518                 48                      –                      –                      –                      –                      –                      –                     

Vote 12 - PMU –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 13 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 14 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Vote 15 - NULL –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Expenditure by Vote 2 766,708             1,093,848          1,374,362          1,034,694          1,136,946          1,136,946          1,271,547          1,312,519          1,425,722         

Surplus/(Deficit) for the year 2 583,731             380,837             189,613             714,483             678,817             678,817             766,997             774,125             809,734            

Current Year 2019/20
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1.5.1 Explanations of increase or decrease in operating expenditures

1.5.1.1 Employee related costs

The employee related cost (Employees and Councillors) is R648,636,000.00 
 R685,988,340.00 
and R725,503,296.00 for the MTREF period 2020/2021,2021/2022 and 2022/2023 respectively, which represents 51%             ,53,2% and 53.4% respectively, the current year increase is 11,4%. The increase was necessitated by the annual salary increase of 6.25% on the employee salaries as agreed in the bargaining Council and possible increase of 4% on the councillor’s remunerations .Furthermore a provision was made on the employee costs for the appointment of new personnel as prioritized by the municipality in order to improve the efficiency on administration and operational capacity. For the two outer years the increase is capped at 5.8%.

1.5.1.2 The provision of debt impairment 

It has been determined based on an annual collection rate in the MTREF. While this expenditure is considered to be a non-cash flow item, it informed the total cost associated with rendering the services of the municipality, as well as the municipality’s realistically anticipated revenue. The MTREF estimates are as follows R15,304,344.00 
 R16,008,348.00 and
R 16,744,728.00 for 2020/21, 2021/2022 and 2022/2023 financial years.
1.5.1.3 Provision for depreciation and asset impairment 

The provision for depreciation and asset impairment is informed by the Municipality’s Asset Management Policy and the estimated book value of assets at the end of the 2019/2020 financial year. However, due to insufficient retention of cash-backed reserves, budget allocation only amounts to  R145,792,500.00 ,R152,790,540.00  R160,124,485.92 for 2020/2021, 2021/2022 and 2022/2023 which will be considered to be non-cash flow item.

1.5.1.4 Bulk purchases 

The municipality has a dispute with DWS regarding the previous year’s charges and have lower audited amounts in the 2016/2017 and 2017/2018 financial years. Due to the dispute an amount of R307, 083,113 under contingent liabilities and this influenced the 2019/2020 annual budget. The   municipality is paying current account for the Department of Water Affairs averaging to R8 million hence the budget of R92, 225,112.00 
, R 125,310,300.00 
and R 131,436,528.00 for the MTREF period, hence a percentage of 101.8% between the financial years 2019/2020 and 2020/2021.The year on year change of 35.9% between 2021 and 2022 financial year s is based on possible inclusion of new schemes that will become operational during the period.

For the MTREF period, the municipality has made a payment provision of R92,225,112.00 
, R125,310,300.00 and 
R 131,436,528.00 for 2020/2021, 2021/2022 and 2022/2023 MTREF period respectively. The municipality is in a process for signing level of agreement to service the previous debts; an amount of R3, 000,000.00 has been budgeted for to service the debt.
1.5.1.5 Depreciation

The depreciation was arrived at after taking the value of the asset register and previous audited depreciation amount. Many of the projects that are under construction will not be capitalised as they are multiyear projects hence there were not considered in the calculation for depreciation budgeted for in the 2020/2021 financial year.
1.5.1.6 Repairs and maintenance 
The municipality has budgeted R114,142,917.99 , R102,328,987.97 and 

R107,239, 942.95 for 2020/2021, 2021/2022 and 2022/2023 financial years respectively 1.2%, 2, 0% and 2, 1% of the total property plant and equipment against a norm of 8%. The renewal and upgrading and repairs and maintenance is 4.2%, 4.3% and 4.3% for the MTREF period, thus indicating the municipality’s reprioritisation of maintaining its assets as it is faced with the ageing infrastructure. 
1.5.1.7 Contracted services 

The contracted services has been budgeted for R248, 464,728.00, R181, 602,108.00 and R190,309,392.00 for the financial years 2020/2021, 2021/2022 and 2022/2023  respectively, representing a year on year decrease  of 6.9%. The reduction was due to the municipality’s implementation of the cost containment measures regulation in which some of this that were done externally have been insourced. 
The contracted service is at 19.5%, 14, 1% and 14% for the MTREF period hereby showing consistent year on year decrease.
1.5.1.8 Transfer and subsidies
The municipality has made a provision for LED programs which is R700,008 .00 
 R732,192.00 and R 765,888.00 for the MTREF 2020/2021, 2021/2022 and 2022/2023 financial year, which will be focusing on Youth Tourism Competitions and Young entrepreneur of the year.
Table SA38 below indicates the operational projects budgeted for
[image: image8.emf]DC34 Vhembe - Supporting Table SA38 Consolidated detailed operational projects

R thousand

Function Project Description

Budget Year 

2020/21

Budget Year +1 

2021/22

Budget Year +2 

2022/23

Parent municipality:

List all operational projects grouped by Function

Community Services Fire Awareness campaigns 47                               –                       –                      

Community Services Health Services ( HIV and AIDS  40                               42                       44                      

Community Services Monitoring of water quality  60                               63                       67                      

Community Services Employees wellness Assistance   141                             149                     157                    

Community Services Occupational Health and Safety (OHS) programs 850                             896                     944                    

Corporaye Services Medical surveillance 1,600                          1,686                  1,777                 

Office of the Mayor Special groups (Gender, youth, children, Senior citizens and women  engagement  600                             632                     667                    

Office of the Mayor Imbizo,Thusong Service Awareness campaign,State of the District Address 491                             517                     545                    

Office of the Mayor Traditional  leaders support (Mahosi /Tihosi ) 309                             326                     344                    

Office of the Mayor Batho Pele event   386                             407                     429                    

Office of the Mayor Inaugration  411                            

Office of the Mayor National events  50                               53                       56                      

Plannind and Development Transport month  activities 150                             158                     167                    

Plannind and Development Festive and Easter road safety awareness campaign 300                             316                     333                    

Plannind and Development Rural road asset management system  2,383                          2,502                  2,658                 

Plannind and Development GIS Week  370                             390                     411                    

Plannind and Development Development of Vhembe Economic Development Agency  2,800                          2,951                  3,111                 

Plannind and Development Awelani Community Tourism Infrastructure Development 2,000                          2,108                  2,222                 

Plannind and Development International show (world trade market ) 171                             180                     190                    

Plannind and Development Tourism brochur-es 150                             158                     167                    

Plannind and Development Youth in Business Competitions 150                             158                     166                    

Plannind and Development Female Farmer of the year 200                             211                     222                    

Plannind and Development Africa Month celebration 360                     390                    

Plannind and Development Proudly Vhembe Products campaign 150                             158                     167                    

Plannind and Development Local Business Initiatives support   2,100                  2,300                 

Plannind and Development Agricultural Equipment Lending Depot operation and maintenance 1,400                          1,476                  1,555                 

Plannind and Development Agricultural information sharing Event/Day 182                     200                    

Plannind and Development SMME Summit  530                     562                    

Plannind and Development SPLUMA Implementation 200                             211                     222                    

Plannind and Development Environmental Management 1,000                          1,054                  1,111                 

Plannind and Development Wetland Day celebration 

Plannind and Development Environmental awareness Campaigns

Plannind and Development Environmental Education

Plannind and Development Municipal Greening activity
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1.6   CAPITAL EXPENDITURE
As there is a need for development of the infrastructure which was budgeted for R 766,996,884.00, R774,124,717.63 and R809, 734,454.64 for the MTREF period 2020/2021, 2021/2022 and 2022/2023 financial years respectively. There was a provision made for both renewal and upgrading of existing infrastructure to dealing with ageing infrastructure. The budget for the renewal of existing infrastructure assets is at R48, 350,865.88 increasing to
R175,642,459.15 
 and 176,359,101.56 with the budget for upgrading of existing assets budgeted for R32,150,000.00, R 33,628,900.00 and R 35,175,829.40 for the MTREF period.
The municipality will continue making sure that the assets of the municipality are maintained as per guideline by the National Treasury which indicates the norm of 8% of the total property plant and equipment.
Below is the table indicating capital expenditure by functional classification and funding

DC34 Vhembe - Table A5 Consolidated Budgeted Capital Expenditure by functional classification and funding
[image: image9.emf]Vote Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Capital Expenditure - Functional

Governance and administration 14,733               11,172               14,058               10,340               12,770               12,770               15,440               6,000                 –                      –                     

Executive and council –                      –                      –                      –                      70                      70                      –                      1,500                 –                      –                     

Finance and administration 14,733               11,172               14,058               10,340               12,700               12,700               15,440               4,500                 –                      –                     

Internal audit –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Community and public safety 9,340                 568                    464                    14,877               10,809               10,809               4,645                 17,916               –                      –                     

Community and social services 9,340                 568                    464                    14,877               10,809               10,809               4,645                 17,916               –                      –                     

Sport and recreation –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Public safety –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Housing –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Health –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Economic and environmental services 695,430             189,164             2,143,109          689,267             655,228             655,228             1,678,134          3,000                 –                      –                     

Planning and development 695,430             189,164             2,143,109          689,267             655,228             655,228             1,678,134          3,000                 –                      –                     

Road transport –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Environmental protection –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Trading services –                      –                      –                      –                      –                      –                      –                      740,081             774,125             809,734            

Energy sources –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Water management –                      –                      –                      –                      –                      –                      –                      740,081             774,125             809,734            

Waste water management –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Waste management –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Capital Expenditure - Functional 3 719,503             200,903             2,157,631          714,483             678,807             678,807             1,698,219          766,997             774,125             809,734            
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Current Year 2019/20


The capital expenditure of is R 766,996,884.00, R774, 124,717.63 and R809, 734,454.64 for 2020/2021, 2021/2022 and 2022/2023 respectively has been funded through grants and subsidies and own funding. 
Own funding is estimated at R87,370,536.00 , R182,558,904.00 and R183,147,012.00 for the MTREF 2020/2021, 2021/2020 and 2022/2023 financial year which is made up of interest from the money in the bank and service charges which we are estimating to receive 30% of the total billings. 

Below is a table showing how the capital expenditure budget has been funded.

	  DESCRIPTION  
	  BUDGET 2020/2021  
	  FORECAST: BUDGET 2021/2022  
	  FORECAST: BUDGET 2022/2023  

	  Municipal Infrastructure Grant  
	         511,093,000.00 
	      558,530,000.00 
	         593,243,000.00 

	  Regional Bulk Infrastructure Grant  
	         115,332,000.00 
	                                 -    
	                                -    

	  Department of Transport Grant (Rural Road Asset Management Grant )  
	             2,268,000.00 
	          2,392,000.00 
	             2,531,000.00 

	  Department of Water Affairs -WSIG  
	           52,750,000.00 
	        60,000,000.00 
	           62,000,000.00 

	  Municipal Disaster Relief Grant  
	             2,086,000.00 
	                                 -    
	                                -    

	 GRANTS AND SUBSIDIES 
	  679,626,348.00 
	  591,565,812.00 
	  626,587,440.00 

	 OWN FUNDING 
	    87,370,536.00 
	  182,558,904.00 
	  183,147,012.00 

	 TOTAL CAPITAL EXPENDITURE 
	  766,996,884.00 
	  774,124,716.00 
	  809,734,452.00 


Graphic Illustration for capital allocation 


[image: image10]
As per discussions above, below are the tables (34a, 34b and 34e) indicating the capital expenditure on the new assets by class, renewal of existing infrastructure assets and upgrading of existing assets.
[image: image11.emf]DC34 Vhembe - Supporting Table SA34a Capital expenditure on new assets by asset class

Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 719,503             186,308             2,139,521          124,926             89,400               89,400               191,116             –                      –                     

Roads Infrastructure –                      –                      –                      –                      –                      –                      –                      –                      –                     

Water Supply Infrastructure 719,503             186,355             2,140,501          121,926             86,058               86,058               186,800             –                      –                     

Dams and Weirs –                      (314,477)            (137,307)            –                      –                      –                      –                      –                      –                     

Boreholes –                      –                      –                      –                      –                      –                      –                      –                      –                     

Reservoirs –                      –                      –                      –                      –                      –                      –                      –                      –                     

Pump Stations –                      –                      –                      –                      –                      –                      –                      –                      –                     

Water Treatment Works –                      –                      –                      –                      –                      –                      –                      –                      –                     

Bulk Mains 719,503             480,642             234,157             –                      –                      –                      115,332             –                      –                     

Distribution –                      20,191               2,043,651          121,926             86,058               86,058               71,468               –                      –                     

Distribution Points –                      –                      –                      –                      –                      –                      –                      –                      –                     

PRV Stations –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Sanitation Infrastructure –                      495                    495                    –                      –                      –                      –                      –                      –                     

Pump Station –                      –                      –                      –                      –                      –                      –                      –                      –                     

Reticulation –                      495                    495                    –                      –                      –                      –                      –                      –                     

Waste Water Treatment Works –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Rail Infrastructure –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Coastal Infrastructure –                      –                      –                      –                      –                      –                      –                      –                      –                     

Information and Communication Infrastructure –                      (543)                   (1,476)                3,000                 3,342                 3,342                 4,316                 –                      –                     

Data Centres –                      (543)                   (1,476)                3,000                 3,342                 3,342                 4,316                 –                      –                     

Core Layers –                      –                      –                      –                      –                      –                      –                      –                      –                     

Distribution Layers –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Community Assets –                      –                      (28)                     56,000               52,500               52,500               58,750               60,000               62,000              

Community Facilities –                      –                      (28)                     56,000               52,500               52,500               58,750               60,000               62,000              

Halls –                      –                      –                      –                      –                      –                      –                      –                      –                     

Centres –                      51,000               51,000               51,000               53,750               60,000               62,000              

Crèches –                      –                      –                      –                      –                      –                      –                      –                      –                     

Clinics/Care Centres –                      –                      –                      –                      –                      –                      –                      –                      –                     

Fire/Ambulance Stations –                      –                      (28)                     5,000                 1,500                 1,500                 5,000                 –                      –                     

Testing Stations –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Sport and Recreation Facilities –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Heritage assets –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other Heritage –                      –                      –                      –                      –                      –                      –                      –                      –                     

Investment properties –                      –                      –                      –                      –                      –                      –                      –                      –                     

Revenue Generating –                      –                      –                      –                      –                      –                      –                      –                      –                     

Improved Property –                      –                      –                      –                      –                      –                      –                      –                      –                     

Unimproved Property –                      –                      –                      –                      –                      –                      –                      –                      –                     

Non-revenue Generating –                      –                      –                      –                      –                      –                      –                      –                      –                     

Improved Property –                      –                      –                      –                      –                      –                      –                      –                      –                     

Unimproved Property –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other assets –                      223                    (2,827)                500                    500                    500                    –                      –                      –                     

Operational Buildings –                      –                      (3,050)                500                    500                    500                    –                      –                      –                     

Municipal Offices –                      –                      (2,703)                500                    500                    500                    –                      –                      –                     

Pay/Enquiry Points –                      –                      –                      –                      –                      –                      –                      –                      –                     

Building Plan Offices –                      –                      –                      –                      –                      –                      –                      –                      –                     

Workshops –                      –                      –                      –                      –                      –                      –                      –                      –                     

Yards –                      –                      (347)                   –                      –                      –                      –                      –                      –                     

Housing –                      223                    223                    –                      –                      –                      –                      –                      –                     

Staff Housing –                      223                    223                    –                      –                      –                      –                      –                      –                     

Social Housing –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital Spares –                      –                      –                      –                      –                      –                      –                      –                      –                     

Biological or Cultivated Assets –                      –                      –                      –                      –                      –                      –                      –                      –                     

Biological or Cultivated Assets –                      –                      –                      –                      –                      –                      –                      –                      –                     

Intangible Assets –                      261                    314                    13,863               1,000                 1,000                 2,650                 –                      –                     

Servitudes –                      –                      –                      –                      –                      –                      –                      –                      –                     

Licences and Rights –                      261                    314                    13,863               1,000                 1,000                 2,650                 –                      –                     

Water Rights –                      –                      –                      –                      –                      –                      –                      –                      –                     

Effluent Licenses –                      –                      –                      –                      –                      –                      –                      –                      –                     

Solid Waste Licenses –                      –                      –                      –                      –                      –                      –                      –                      –                     

Computer Software and Applications –                      –                      734                    –                      –                      –                      2,650                 –                      –                     

Load Settlement Software Applications –                      –                      –                      –                      –                      –                      –                      –                      –                     

Unspecified –                      261                    (420)                   13,863               1,000                 1,000                 –                      –                      –                     

Computer Equipment –                      2,864                 1,732                 2,000                 6,200                 6,200                 350                    –                      –                     

Computer Equipment –                      2,864                 1,732                 2,000                 6,200                 6,200                 350                    –                      –                     

Furniture and Office Equipment –                      4,921                 5,073                 2,190                 1,400                 1,400                 1,600                 –                      –                     

Furniture and Office Equipment –                      4,921                 5,073                 2,190                 1,400                 1,400                 1,600                 –                      –                     

Machinery and Equipment –                      –                      –                      499,944             507,410             507,410             418,530             504,853             536,200            

Machinery and Equipment –                      499,944             507,410             507,410             418,530             504,853             536,200            

Transport Assets –                      4,402                 6,732                 13,560               18,897               18,897               13,500               –                      –                     

Transport Assets –                      4,402                 6,732                 13,560               18,897               18,897               13,500               –                      –                     

Land –                      –                      –                      –                      –                      –                      –                      –                      –                     

Land –                      –                      –                      –                      –                      –                      –                      –                      –                     

Zoo's, Marine and Non-biological Animals –                      –                      –                      –                      –                      –                      –                      –                      –                     

Zoo's, Marine and Non-biological Animals –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Capital Expenditure on new assets  1 719,503             198,979             2,150,517          712,983             677,307             677,307             686,496             564,853             598,200            

Current Year 2019/20
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[image: image12.emf]DC34 Vhembe - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure –                      –                      –                      –                      –                      –                      40,131               167,028             167,331            

Water Supply Infrastructure –                      –                      –                      –                      –                      –                      40,131               167,028             167,331            

Dams and Weirs –                      –                      –                      –                      –                      –                      –                      –                      –                     

Boreholes –                      –                      –                      –                      –                      –                      –                      –                      –                     

Reservoirs –                      –                      –                      –                      –                      –                      –                      –                      –                     

Pump Stations –                      –                      –                      –                      –                      –                      6,500                 –                      –                     

Water Treatment Works –                      –                      –                      –                      –                      –                      33,631               167,028             167,331            

Sanitation Infrastructure –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other assets –                      –                      –                      –                      –                      –                      8,000                 8,384                 8,786                

Operational Buildings –                      –                      –                      –                      –                      –                      8,000                 8,384                 8,786                

Municipal Offices –                      –                      –                      –                      –                      –                      8,000                 8,384                 8,786                

Intangible Assets –                      –                      –                      –                      –                      –                      220                    231                    242                   

Servitudes –                      –                      –                      –                      –                      –                      –                      –                      –                     

Licences and Rights –                      –                      –                      –                      –                      –                      220                    231                    242                   

Water Rights –                      –                      –                      –                      –                      –                      –                      –                      –                     

Effluent Licenses –                      –                      –                      –                      –                      –                      –                      –                      –                     

Solid Waste Licenses –                      –                      –                      –                      –                      –                      –                      –                      –                     

Computer Software and Applications –                      –                      –                      –                      –                      –                      220                    231                    242                   

Zoo's, Marine and Non-biological Animals –                      –                      –                      –                      –                      –                      –                      –                      –                     

Zoo's, Marine and Non-biological Animals –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Capital Expenditure on renewal of existing assets  1 –                      –                      –                      –                      –                      –                      48,351               175,642             176,359            

Renewal of Existing Assets as % of total capex 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 6.3% 22.7% 21.8%

Renewal of Existing Assets as % of deprecn" 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 33.2% 115.0% 110.1%

Current Year 2019/20
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Below is the table indicating detailed capital projects for the MTREF period.
[image: image13.emf]DC34 Vhembe - Supporting Table SA36 Detailed capital budget

R thousand

Function Project Description Project Number Type MTSF Service Outcome IUDF Own Strategic Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude

Audited 

Outcome    

2018/19

Current Year 

2019/20        

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Parent municipality:

List all capital projects grouped by Function

Vhembe District Municpality Makhado West Bulk Water Supply-Stage 3  MIG/LP/1813/W/14/17  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,09,59  Latitude (S) 23,07,14 197,690             62,171               3,494                 –                      –                     

Vhembe District Municpality Malonga water reticulation   MIG/LP/2152/W/16/20  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,18  Latitude (S) 23,14,09 124,691             61,166               12,545               –                      –                     

Vhembe District Municpality Xikundu Mhinga Bulk Water Supply MIG/LP/1809/W/14/17 New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,20,18  Latitude (S) 23,07,35 231,964             3,266                 1,159                 63,375               –                     

Vhembe District Municpality Vuwani to Vyeboom and construction of Reservoir (Makhado) MIG/LP/2188/17/21  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,13,42  Latitude (S) 23,10,34 88,990               79,819               68,032               25,155               –                     

Vhembe District Municpality Mashau and surrounding villages BWS & Ret. MIG/LP/2190/W/17/23  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,07,57  Latitude (S) 22,55,48 137,696             75,000               73,264               276,836             94,876              

Vhembe District Municpality Mutshedzi Regional Water Scheme  MIG/LP/1678/W/13/16  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,23,40  Latitude (S) 22,57,15 79,384               76,647               110,153             73,995               4,216                

Vhembe District Municpality Increasing the Capacity of Vondo WTW & Upgrading of water related infrastructure in the area W/LP/7995/11/14  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,27,26  Latitude (S) 22,56,20 114,907             55,463               73,459               –                      –                     

Vhembe District Municpality Block A (Miluwani and Tshidaulu) water reticulation MIG/LP/13270/W/12/12  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,46,0  Latitude (S) 22,51,45 17,712               5,318                 40,304               –                      –                     

Vhembe District Municpality Jerome Command Reservoir (3.5ML) Sub-system MIG/LP/1358/W/10/13  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,30,55  Latitude (S) 22,50,50 64,817               4,196                 13,393               40,089               –                     

Vhembe District Municpality Upgrading of Damani Water treatment plant from 4ML/day and associated Bulkline pipes. MIG/LP/1349/W/10/13  Upgrading Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,24,48  Latitude (S) 23,07,29 83,791               14,204               42,590               51,153               –                     

Vhembe District Municpality Malamulele west Rigional Water Scheme(RWS)  MIG/LP/1365/W/12/12  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,33  Latitude (S) 22,44,13 90,000               16,482               47,500               –                      –                     

Vhembe District Municpality Mutale RWS: Upgrade of Purification Works MIG/LP/1365/W/12/13 New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,33  Latitude (S) 22,44,14 25,292               350                    893                   
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  CASHFLOW
The cash inflow of the municipality amounts to R2, 002,641,469.00,

R 2,048,834,322.00 and
 R2, 195,391,766.00 for the MTREF period 2020/2021, 2021/2022 and 2022/2023 financial years.

The service charge from both water and sewerage is budgeted at a collection rate of 30% for the MTREF period due to the uncertainty brought about  by the Covid-19 pandemic and the  performance and the  performance of the economy which is presently at a recession.

Included in the other income amount is the refund to be received from the South African Revenue Services and other income from other sundry items

The revenue part of the cash flow does not include the investment that was made with VBS Mutual bank as that was fully impaired in the previous years.

The payment for suppliers and employees is R2,104,538,807.90 ,R2,078,627,648.17 and
R2,245,971,935.84 for the MTREF period 2020/2021,2021/2022 and 2022/2023 financial years. Included in the payment of suppliers is the provision made for the payment of the Trade and payables, payment for outstanding liabilities in terms of possible payments arrangements with both Musina Local Municipality which has led to an increase on current debtors in the 2021 MTREF as there will be journals that will be passed in relation to Musina debt and expected annual growth and expected  collection hence the increase as it was not included on the audited outcomes R201,941,000.00  for 2018/2019 financial year. The municipality has made a provision of R462, 813,000.00,
 R539,304,000.00 
R 564,004,000.00 for the MTREF and The Department of Water Affairs. The municipality continues to honour its payment arrangements of R3 000, 000.00 per month as per signed agreement to Makhado Local Municipality.

The municipality has also made the provision
Cash and cash equivalents is estimated at R 198,694,053.00,  195,153,537.00 and R191,755,773.00for the MTREF period 2020/2021,2021/2022 and 2022/2023 financial years. The cash and cash equivalents will be able to cover other expenditure and possible unspent conditional grants as provided for in the statement of financial position.

The municipality ensures that the cash of the municipality is managed effectively

Below are the tables indicating budgeted annual cash flow and monthly cash flow. Table A7 and SA30 below.
[image: image14.emf]DC34 Vhembe - Table A7 Budgeted Cash Flows

Description Ref 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges 42,751               215,149             171,837             46,520               62,274               62,274               62,274               63,706               66,636               69,701              

Other revenue 20,693               (99,101)              (68,785)              2,901                 8,207                 8,207                 8,207                 129,693             135,404             141,116            

Transfers and Subsidies - Operational 1 751,753             1,329,076          1,371,423          1,519,297          1,028,153          1,028,153          1,028,153          1,093,636          1,217,593          1,318,620         

Transfers and Subsidies - Capital 1 678,880             765,195             550,895             50,225               541,116             541,116             541,116             678,706             590,603             625,581            

Interest 34,854               35,610               25,188               30,723               39,741               39,741               19,334               36,901               38,598               40,373              

Dividends –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Payments

Suppliers and employees (802,345)            (1,006,167)         (959,794)            (992,404)            (1,036,396)         (1,036,396)         (1,036,396)        (1,238,912)         (1,277,835)         (1,388,620)        

Finance charges (1,617)                (1,178)                (1,643)                (1,200)                (550)                   (550)                   (267)                  (396)                   (415)                   (435)                  

Transfers and Grants 1 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

NET CASH FROM/(USED) OPERATING ACTIVITIES 724,969             1,238,584          1,089,121          656,062             642,545             642,545             622,420             763,333             770,584             806,337            

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Decrease (increase) in non-current receivables –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Decrease (increase) in non-current investments –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Payments

Capital assets (719,503)            (653,366)            (677,342)            (755,573)            (778,807)            (778,807)            (778,807)           (766,997)            (774,125)            (809,734)           

NET CASH FROM/(USED) INVESTING ACTIVITIES (719,503)            (653,366)            (677,342)            (755,573)            (778,807)            (778,807)            (778,807)           (766,997)            (774,125)            (809,734)           

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Borrowing long term/refinancing –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Increase (decrease) in consumer deposits –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Payments

Repayment of borrowing –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

NET CASH FROM/(USED) FINANCING ACTIVITIES –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

NET INCREASE/ (DECREASE) IN CASH HELD 5,465                 585,218             411,779             (99,511)              (136,262)            (136,262)            (156,386)           (3,664)                (3,541)                (3,398)               

Cash/cash equivalents at the year begin: 2 170,973             257,061             235,171             235,171             235,171             235,171             98,910               202,358             198,694             195,154            

Cash/cash equivalents at the year end: 2 176,439             842,279             646,950             135,660             98,910               98,910               (57,477)             198,694             195,154             191,756            

2020/21 Medium Term Revenue & Expenditure 
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[image: image15.emf]DC34 Vhembe - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

R thousand July August Sept. October November December January February March April May June

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Cash Receipts By Source 1

Property rates –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Service charges - electricity revenue –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Service charges - water revenue 122                    5,520              6,722              5,727              8,904              5,765              6,636              7,931              6,401              1,377              3,736              4,867              63,706               66,636               69,701              

Service charges - sanitation revenue –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Service charges - refuse revenue –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Rental of facilities and equipment 0                        0                     0                     0                     –                   –                   –                   –                   –                   –                   –                   0                     1                        1                        1                       

Interest earned - external investments 2,569                 3,743              3,136              2,848              2,871              2,914              2,957              3,788              2,539              2,076              2,147              5,312              36,901               38,598               40,373              

Interest earned - outstanding debtors –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Dividends received –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Fines, penalties and forfeits –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Licences and permits 12                      3                     2                     4                     3                     2                     3                     2                     11                   35                   22                   80                   183                    191                    200                   

Agency services –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Transfers and Subsidies - Operational 82,273               80,341            44,937            34,780            44,912            58,855            55,625            81,335            71,880            67,899            44,325            426,474          1,093,636          1,217,593          1,318,620         

Other revenue –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   129,510          129,510             135,212             140,916            

Cash Receipts by Source 84,976               89,608            54,797            43,359            56,690            67,536            65,222            93,055            80,830            71,387            50,231            566,243          1,323,935          1,458,231          1,569,811         

Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocations) (National / 

Provincial and District) 113,118             174,904          10,000            –                   –                   –                   304,599          –                   –                   53,640            –                   22,445            678,706             590,603             625,581            

Transfers and subsidies - capital (monetary allocations) (National / 

Provincial Departmental Agencies, Households, Non-profit Institutions, 

Private Enterprises, Public Corporatons, Higher Educational Institutions) –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Proceeds on Disposal of Fixed and Intangible Assets –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Short term loans –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Borrowing long term/refinancing –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Increase (decrease) in consumer deposits –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Decrease (increase) in non-current receivables –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Decrease (increase) in non-current investments –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Total Cash Receipts by Source 198,094             264,512          64,797            43,359            56,690            67,536            369,821          93,055            80,830            125,027          50,231            588,689          2,002,641          2,048,834          2,195,392         

Cash Payments by Type

Employee related costs 52,988               52,988            52,988            52,788            51,876            52,799            51,788            53,679            52,688            52,647            52,677            51,864            631,769             668,338             707,034            

Remuneration of councillors 1,235                 1,135              1,132              1,254              1,343              1,199              1,188              1,232              1,877              1,477              1,899              1,897              16,867               17,650               18,469              

Finance charges 23                      57                   58                   75                   1                     8                     8                     0                     10                   6                     5                     145                 396                    415                    435                   

Bulk purchases - Electricity –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Bulk purchases - Water & Sewer 7,700                 7,700              7,700              7,700              7,700              7,700              7,700              7,700              7,700              7,700              7,700              21,093            105,793             110,871             116,192            

Other materials –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Contracted services –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Transfers and grants - other municipalities –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Transfers and grants - other –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Other expenditure 48,899               36,899            26,167            21,568            18,877            73,988            52,899            11,365            60,988            26,778            67,645            38,412            484,484             480,976             546,925            

Cash Payments by Type 110,844             98,778            88,045            83,385            79,797            135,693          113,582          73,977            123,262          88,608            129,925          113,412          1,239,308          1,278,250          1,389,055         

Other Cash Flows/Payments by Type

Capital assets 105,462             48,557            93,479            85,888            48,557            38,182            95,367            50,894            39,157            86,608            34,034            40,811            766,997             774,125             809,734            

Repayment of borrowing –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Other Cash Flows/Payments –                      –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                      –                      –                     

Total Cash Payments by Type 216,306             147,335          181,524          169,273          128,355          173,875          208,949          124,871          162,419          175,216          163,959          154,223          2,006,305          2,052,375          2,198,790         

NET INCREASE/(DECREASE) IN CASH HELD (18,213)              117,177          (116,727)         (125,913)         (71,665)           (106,340)         160,872          (31,816)           (81,588)           (50,188)           (113,728)         434,465          (3,664)                (3,541)                (3,398)               

Cash/cash equivalents at the month/year begin: 202,358             184,145          301,322          184,595          58,681            (12,983)           (119,323)         41,549            9,733              (71,855)           (122,043)         (235,771)         202,358             198,694             195,154            

Cash/cash equivalents at the month/year end: 184,145             301,322          184,595          58,681            (12,983)           (119,323)         41,549            9,733              (71,855)           (122,043)         (235,771)         198,694          198,694             195,154             191,756            

Medium Term Revenue and Expenditure 
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FINANCIAL POSITION
The municipality closed the 2018/2019 financial year with a positive bank balance of R 235,171,458.00 and is focusing closing bank balance of R198, 694 for the 2019/2020 financial year.

The trend of positive bank balances will continue in the 2020/2021, 2021/2022 and 2022/2023 financial years with amounts of R198, 694,053.10 R195, 153,537.00 and R191, 755,773.00 MTREF period.

 
The budgeted current assets for the period amount to  R1,035,239,194.00
 R1,169,149,686.00 and R1,223,708,626.00 for  2020/2021, 2021/2022 and 2022/2023 financial years with total current liabilities of  R703,560,480.00
 R651,716,009.00 and
 R495,351,091.00 MTREF period.
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Description Ref 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

ASSETS

Current assets

Cash 170,973             432,467             552,554             135,660             98,910               98,910               98,910               198,694             237,583             259,361            

Call investment deposits 1 –                      –                      (317,383)            –                      –                      –                      317,383             –                      –                      –                     

Consumer debtors 1 35,772               109,151             5,147                 139,815             357,004             357,004             518,696             97,266               186,736             218,517            

Other debtors 280,502             185,263             471,525             465,990             465,990             465,990             465,990             465,990             470,442             470,442            

Current portion of long-term receivables 198,411             198,411             226,838             242,057             242,057             242,057             242,057             242,057             242,057             242,057            

Inventory 2 34,950               8,317                 30,332               30,332               30,332               30,332               56,088               31,232               32,332               33,332              

Total current assets 720,608             933,609             969,014             1,013,855          1,194,293          1,194,293          1,699,124          1,035,239          1,169,150          1,223,709         

Non current assets

Long-term receivables –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Investments –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Investment property 13,458               12,996               12,765               12,765               12,765               12,765               12,765               12,765               12,765               12,765              

Investment in Associate –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Property, plant and equipment 3 2,446,666          5,815,942          4,409,841          4,510,227          4,487,414          4,487,414          4,490,737          4,999,440          5,149,575          5,313,917         

Biological –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Intangible 1,585                 12,103               11,915               25,778               12,915               12,915               13,546               14,565               14,565               14,565              

Other non-current assets –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total non current assets 2,461,709          5,841,041          4,434,521          4,548,770          4,513,094          4,513,094          4,517,047          5,026,770          5,176,905          5,341,247         

TOTAL ASSETS 3,182,318          6,774,651          5,403,535          5,562,625          5,707,386          5,707,386          6,216,171          6,062,009          6,346,055          6,564,956         

LIABILITIES

Current liabilities

Bank overdraft 1 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Borrowing 4 51,500               –                      46,197               1,100                 2,199                 2,199                 45,097               92,000               92,000               92,000              

Consumer deposits 12,062               10,186               8,186                 4,409                 4,409                 4,409                 8,186                 4,409                 4,409                 4,409                

Trade and other payables 4 532,814             141,937             979,939             1,016,988          1,045,265          1,045,265          233,702             553,018             501,173             344,809            

Provisions 47,789               50,661               60,823               54,133               54,133               54,133               60,823               54,133               54,133               54,133              

Total current liabilities 644,165             202,784             1,095,144          1,076,630          1,106,007          1,106,007          347,808             703,560             651,716             495,351            

Non current liabilities

Borrowing –                      2,484                 387                    –                      387                    387                    387                    3,454                 2,345                 1,242                

Provisions –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total non current liabilities –                      2,484                 387                    –                      387                    387                    387                    3,454                 2,345                 1,242                

TOTAL LIABILITIES 644,165             205,268             1,095,531          1,076,630          1,106,394          1,106,394          348,195             707,015             654,061             496,594            

NET ASSETS 5 2,538,153          6,569,383          4,308,004          4,485,994          4,600,992          4,600,992          5,867,976          5,354,994          5,691,994          6,068,362         

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 198,411             140,128             226,838             242,057             242,057             242,057             139,353             252,949             264,332             276,227            

Reserves 4 2,339,742          6,429,255          4,081,166          4,243,938          4,358,935          4,358,935          5,728,624          5,102,045          5,427,661          5,792,135         

TOTAL COMMUNITY WEALTH/EQUITY 5 2,538,153          6,569,383          4,308,004          4,485,994          4,600,992          4,600,992          5,867,976          5,354,994          5,691,994          6,068,362         

2020/21 Medium Term Revenue & Expenditure 
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RECONCILIATION OF GRANTS AND SUBSIDIES
The total grants to be transferred, both operational and capital grants as per Division of Revenue Act is R461, 992 million, R478, 767 million and R513 774 million for the financial years 2019/20, 2020/21 and 2021/22 financial years respectively
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Description Ref 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

RECEIPTS: 1, 2

Operating Transfers and Grants

National Government: 751,903             827,871             913,557             1,000,032          1,000,032          1,000,032          1,087,893          1,186,312          1,285,420         

Local Government Equitable Share 746,981             824,760             910,477             996,113             996,113             996,113             1,084,112          1,183,312          1,282,220         

Finance Management  1,460                 1,795                 1,865                 2,330                 2,330                 2,330                 2,700                 3,000                 3,200                

EPWP Incentive 3,462                 1,316                 1,215                 1,589                 1,589                 1,589                 1,081                 –                      –                     

  Other transfers/grants [insert description]

Provincial Government: –                      –                      –                      –                      –                      –                      –                      –                      –                     

  Other transfers/grants [insert description]

District Municipality: –                      –                      –                      –                      –                      –                      –                      –                      –                     

  [insert description]

Other grant providers: –                      –                      –                      –                      –                      –                      –                      –                      –                     

  [insert description]

Total Operating Transfers and Grants 5 751,903             827,871             913,557             1,000,032          1,000,032          1,000,032          1,087,893          1,186,312          1,285,420         

Capital Transfers and Grants

National Government: 678,880             559,082             544,895             567,151             567,151             567,151             683,529             620,922             657,774            

 Municipal Infrastructure Grant (MIG) 497,287             524,360             503,646             514,768             514,768             514,768             511,093             558,530             593,243            

 Public Transport and Systems 1,993                 2,244                 2,249                 2,383                 2,383                 2,383                 2,268                 2,392                 2,531                

Regional Bulk Infrastructure 71,600               115,332             –                      –                     

–                      –                      –                      –                      –                      –                      –                      –                      –                     

–                      –                      –                      –                      –                      –                      –                      –                     

Municipal Disaster Relief Grant 2,086                

WSIG 108,000             32,478               39,000               50,000               50,000               50,000               52,750               60,000               62,000              

  Other capital transfers/grants [insert desc]

Provincial Government: –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other capital transfers/grants [insert description]

District Municipality: –                      –                      –                      –                      –                      –                      –                      –                      –                     

  [insert description]

Other grant providers: –                      –                      –                      –                      –                      –                      –                      –                      –                     

  [insert description]

Total Capital Transfers and Grants 5 678,880             559,082             544,895             567,151             567,151             567,151             683,529             620,922             657,774            

TOTAL RECEIPTS OF TRANSFERS & GRANTS 1,430,783          1,386,953          1,458,452          1,567,183          1,567,183          1,567,183          1,771,422          1,807,234          1,943,194         

Current Year 2019/20
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1.7  ANNUAL BUDGET TABLES
The municipality has used A1 schedule version 6.4 as guided by National Treasury. Schedules attached.
PART 2 – SUPPORTING DOCUMENTATION 

2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS 
Section 53 of the MFMA requires the Executive Mayor to provide general political guidance in the budget process and setting of priorities that must guide the preparation of the budget. In addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor must establish a Budget Steering Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act. 

BUDGET PROCESS 
In terms of section, 21 of the MFMA the Mayor is required to table in Council ten months before the start of the new financial year, August 2018, a time schedule that sets out the process to revise the IDP and prepare the budget. 

The required IDP and budget time schedule were tabled on 31 August 2019
Key important dates applicable to the process were: 

• 31 March 2020 – Tabling of the 2020/2021– 2022/2023 MTREF budget to Council. 

• 01 April 2020 – 2a5 May 2020: Public Participation. Due to the Covid-19 Pandemic the dates has to be changed , the public participation was done from the 27th March to 29th April 2020, and the extension was done from the 1st of June 2020  to the 5th of June as initially only one media of communication was used. The municipality embarked on the extension to cover all media plat forms, like radio stations and social media.
• 31 May 2020 – Council Approves the Final 2020/2021 – 2022/2023 MTREF budget. Which had to be changed to 15 June 2020 due to the lockdown and the covi-19 Pandemic? 

• 12 June 2020 – Submit Final 2020/2021– 2022/2023 MTREF budget documents to National Treasury and Provincial Treasury. This has changed to 29 June 2020.
Attached is the approved process plan.
	FIRST QUARTER                                                                    JULY-SEPTEMBER 2019

	ACTIVITY
	TASK
	RESPONSIBLE PERSON
	PARTICIPANTS
	TIME-SCHEDULE

	1/1 Tabling Budget Process Plan


	· Tabling at the Council for approval of the IDP and Budget Process Plan in terms of Municipal Systems Act and Section 34 of MFMA

· Distribution of the Council approved IDP and Budget Process plan to all relevant stakeholders.
	C.F.O,

Finance Portfolio Chairperson and

Executive Mayor
	IDP/budget Steering,

Portfolio &  Mayoral committees and

Council
	12  August 2019

14/22/28 Aug 2019

	1/2  Revenue Allocation
	Preparation of the initial Medium Term Financial Forecast and identification of likely level of resources to be available. 
	C.F.O
	IDP/Budget Steering Committee & Management Committee
	16 Sep 2019

02/30 Sept 2019



	
	Determining Proposed Rates & Service Charges 
	
	
	

	SECOND QUARTER                                                                            OCTOBER-DECEMBER 2019

	2/1 Report of the previous year Audited statement and Annual Report
	Presenting of Auditor General Report to the Steering Committee
	C.F.O & Municipal Manager
	IDP/Budget Steering & Management Committees
	2 Dec 2019

02/04/10/17/27 Dec 2019



	2/3 Prepare proposed Budget and Plans for the next Financial year.
	Issuing Budget guidelines
	C.F.O
	IDP Steering Committee and Management.
	

	
	Departmental Presentation of proposed Budget  & Plans 

Presentation of Budget related Policies
	All Departments
	IDP Steering committee, Management Committees, and Local Labour Forum
	

	THIRD QUARTER                                                                                        JANUARY- MARCH 2020

	3/1 Budget Adjustment
	The Executive Mayor Tables to the council,

· The 2016/17 mid-year performance and budget assessment reports

· The 2016/17 Adjustment Budget Report, if one is required.
	C.F.O & Portfolio and Executive Mayor
	Budget Steering & Management Committees, 
	15-30  Jan 2020                                            

	3/2 Reporting of Audited Statement & Annual Report
	Submission of Annual Report and Audited Financial Statements and Audited Financial Statements and other information as required by section 127 of the MFMA
	Executive Mayor
	Finance Portfolio & Mayoral Committees, Council and Budget Steering committee
	13/16 & 22 Jan 2020

30 January 2020

	3/3 Consolidate Budget and Plans for the next Financial year.
	· The IDP , Budget Policies and draft SDBIP tabled at all relevant Portfolio Committee and Mayoral prior tabling to the Council

· The Executive Mayor tables the Municipality Draft Budget and IDP at the Council.
	C.F.O, Municipal Manager & Portfolio and Executive Mayor
	IDP/Budget Steering,  Management, Mayoral Committees, IDP Rep Forum and Council
	31 Mar 2020


	FOURTH QUARTER                                                                             APRIL-JUNE 2020

	4/1 Approval of Budget
	Submission of Draft Multi Year Budget to Stakeholders
	C.F.O
	National & Provincial Treasury and COGTA (DPLGH)
	03  Apr 2020

02-03 Apr 2020

	
	Public Participation & Consultation Process
	Executive Mayor
	Public
	

	
	Consolidation of inputs, Finalization and Submission of Multi Year Budget.
	C.F.O, Municipal Manager, Finance Portfolio Chairperson & Executive Mayor
	IDP/Budget Steering,  Management, Mayoral Committees, IDP Rep Forum and Council
	01-25 May 2020



	
	
	
	
	

	
	Approval of the Budget and related Policies by the Council
	C.F.O, Municipal Manager, Finance Portfolio Chairperson & Executive Mayor
	IDP/Budget Steering,  Management, Mayoral Committees, IDP Rep Forum and Council
	29 May 2020

	
	Submission of Approved Multi Year Budget to Stakeholders and placing the Budget on the website as well inviting comments from the public.
	C.F.O

GM Corporate Services
	National & Provincial Treasury and COGTA (DPLGH)
	12 June 2020

	
	· Executive mayor approving the SDBIP within 28 days after the approval of the budget and ensuring that all the performance agreements are concluded in accordance with section 57(2) of MSA. 

· Submission of the approved SDBIP and performance agreement to council, MEC for local Government and make it public within 14 days after  approval
	Executive Mayor
	Municipal Manager & Section 57 Managers
	30 Jun 2020


2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The District’s IDP is its principal strategic planning instrument, which directly guides and informs its planning, budget, management and development actions. This framework is rolled out into objectives, key performance indicators and targets for implementation which directly inform the Service Delivery and Budget Implementation Plan. 
The Process Plan applicable to the fourth revision cycle included the following key IDP processes and deliverables:

· Considering the community Needs

· Compilation of departmental business plans including key performance indicators and targets

· Financial planning and budget process

· Compilation of the SDBIP

· The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2020/2021 MTREF. The business planning process has subsequently been refined in the light of current economic circumstances and the resulting revenue projections.

With the compilation of the 2020/2021 MTREF, each department/function had to review the business planning process, including the setting of priorities and targets after reviewing the mid-year performance against the 2019/2020 Departmental Service Delivery and Budget Implementation Plan. Business planning links back to priority needs and master planning, and essentially informed the detail operating budget appropriations and three-year capital programme.

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS
The planning cycle delivers a 5-year and annually reviewed IDP (including a Corporate Scorecard with definitions), annual corporate, directorate and departmental SDBIP, performance indicator measurement sheets, Section 57 performance plans and individual performance assessments.

Planning ensures that clear strategic direction is set and prioritised. Planning is informed by feedback on performance. This is the stage where Key Performance Areas (KPA), objectives, performance indicators and targets are determined. Indicators measure the extent to which objectives are being achieved, indicating performance in relation to outcomes, outputs, activities and inputs. Targets set the level of performance to be achieved within a defined period of time. Indicators must be measurable, relevant, objective and precise. They must include outcomes, output and input indicators. National general indicators must be included. 

The IDP is set for the 5-year term of office of the elected council and reviewed annually. It includes the KPA, strategic objectives, indicators and targets. There will be a direct relationship between the KPA, objective, indicator and target. The actual achievements of targets set for the objectives will be reported on quarterly bases, where appropriate. They will form the platform for the quarterly and annual reports on performance.

The components will be interlinked to ensure implementation. All the objectives and indicators will cascade into a directorate and/or a departmental SDBIP and Section 57 Managers scorecards.

Monitoring, Measuring, Evaluating and reviewing performance

Monitoring and measuring are the processes and procedures to collect, collate and analyse organisational performance data on an on-going basis to determine whether planned performance targets have been met, exceeded or not met. This takes place on a quarterly and an annual basis.

The performance evaluation results are determined by regular management meetings to establish:

-
Year-to- date performance progress and reasons for variances for both under- or over performance;

-
Remedial action (effective methods of correction or enhancement), if any, which need to be taken

-
to achieve the agreed performance targets; and

-
A date for implementation and a responsible person will be identified.

A review of indicators and targets can take place to the extent that changing circumstances so demand and in accordance with a prescribed process. These are limited to major organisational changes and when the budget is adjusted.

Reporting performance includes an Annual Report to the relevant Council committees and to the community for comment and quarterly reports at directorate and department level to the relevant Council committees.

Auditing and Oversight
Internal Audit and Audit Committee review the Organisational Performance and performance information and compliance. The Auditor General and the Municipal Public Accounts Committee (MPAC) reviews the Annual Report.

The final measurable performance indicators to be accomplished in 2020/20201 will be approved by the Executive Mayor as part of the Municipality’s SDBIP.
2.4 OVERVIEW OF BUDGET RELATED POLICIES AND AMMENDMENTS
The MFMA and the Budget and Reporting Regulations require budget related policies to be reviewed, and where applicable, be updated on an annual basis.

The following policies were reviewed and where required amendments were made before submission to council for tabling, See below and refer to Policies attachments
· Budget Policy

· Virement policy

· Cash management and investment policy

· Credit control and debt management policy

· Petty cash policy

· Supply chain management policy

· SCM policy for infrastructure procurement and delivery management

· Inventory policy

· Asset management policy

· Debt Impairment policy

· Tariff Policy

· Asset Disposal policy

· Indigent Policy

· Creditors Payment policy
2.5 OVERVIEW OF THE BUDGET ASSUMPTIONS

Budget assumptions are determined in advance of the budget process to allow budgets to be constructed to support the achievement of the longer-term financial and strategic targets.

The municipal fiscal environment is influenced by a variety of macroeconomic control measures. National Treasury provides guidelines on the ceiling of year-on-year increases in the total Operating Budget, whilst the Department of Water Affairs (DWA) regulates bulk water tariff increases.

The key budget assumptions of the 2020/2021 MTREF include a discussion of the sources of information used to develop assumptions for revenue and expenditure that drive the 3-year MTREF. National Treasury MFMA circular No. 98 and 99 has been used in the budget 2021/2021 MTREF. Salary increase guidelines were also considered.
2.6
FUNDING THE BUDGET
The municipalities budget has been funded by both grants and own funding.

The operating and capital budget per source is as per table below:
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Description Ref 2016/17 2017/18 2018/19

R thousand 1

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Revenue By Source

Property rates 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - electricity revenue 2 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Service charges - water revenue 2 52,000               108,166             156,205             146,031             198,900             198,900             198,900             207,850             217,411             227,412            

Service charges - sanitation revenue 2 –                      29                      91                      –                      –                      –                      26                      –                      –                      –                     

Service charges - refuse revenue 2 –                      –                      1,047                 –                      –                      –                      –                      –                      –                      –                     

Rental of facilities and equipment –                      8                        2                        4                        2                        2                        1                        2                        2                        2                       

Interest earned - external investments 22,000               35,610               25,693               24,288               29,502               29,502               26,082               30,830               32,248               33,732              

Interest earned - outstanding debtors –                      –                      5,790                 6,435                 10,239               10,239               10,140               20,235               21,166               22,139              

Dividends received –                      –                      –                      –                      –                      –                      –                      –                      –                     

Fines, penalties and forfeits –                      –                      –                      –                      –                      –                      –                      –                      –                     

Licences and permits 475                    389                    69                      99                      419                    419                    100                    564                    590                    617                   

Agency services –                      –                      –                      –                      –                      –                      –                      –                      –                     

Transfers and subsidies 704,038             1,329,076          1,371,423          1,519,297          1,027,800          1,027,800          1,244,982          1,092,716          1,216,631          1,317,613         

Other revenue 2 1,045                 1,408                 3,654                 2,798                 7,786                 7,786                 134,506             6,721                 7,030                 7,353                

Gains –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Total Revenue (excluding capital transfers and 

contributions)

779,558             1,474,686          1,563,975          1,698,952          1,274,647          1,274,647          1,614,738          1,358,918          1,495,078          1,608,869         

Expenditure By Type

Employee related costs 2 439,935             447,202             521,214             595,022             591,330             591,330             522,200             631,769             668,338             707,034            

Remuneration of councillors 9,915                 13,919               13,332               12,835               14,780               14,780               12,905               16,867               17,650               18,469              

Debt impairment 3 8,941                 278,013             129,337             54,847               12,645               12,645               –                      15,304               16,008               16,745              

Depreciation & asset impairment 2 –                      28,433               192,733             41,090               100,000             100,000             100,000             145,793             152,791             160,124            

Finance charges 2,324                 1,178                 1,643                 1,200                 550                    550                    267                    396                    415                    435                   

Bulk purchases 2 11,500               69,007               107,245             –                      40,780               40,780               9,686                 92,225               125,310             131,437            

Other materials 8 50,208               18,590               8,831                 48,605               11,927               11,927               21,346               12,237               13,090               13,718              

Contracted services 3,471                 77,534               254,470             169,529             255,948             255,948             198,762             248,465             181,602             190,309            

Transfers and subsidies –                      –                      –                      –                      –                      –                      –                      700                    732                    766                   

Other expenditure 4, 5 240,414             158,605             140,173             111,565             108,986             108,986             87,249               107,792             136,582             186,685            

Losses –                      1,367                 5,384                 –                      –                      –                      –                      –                      –                      –                     

Total Expenditure 766,708             1,093,848          1,374,362          1,034,694          1,136,946          1,136,946          952,414             1,271,547          1,312,519          1,425,722         

Surplus/(Deficit) 12,851               380,837             189,613             664,258             137,701             137,701             662,324             87,371               182,559             183,147            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial and District) 567,409             –                      –                      50,000               541,116             541,116             –                      678,706             590,603             625,581            

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial Departmental 

Agencies, Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher Educational 

Institutions) 6 –                     

Transfers and subsidies - capital (in-kind - all)  3,471                 –                      –                      225                    –                      –                      –                      920                    962                    1,007                

Surplus/(Deficit) after capital transfers & 

contributions

583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Taxation –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) after taxation 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Attributable to minorities –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) attributable to municipality 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

Share of surplus/ (deficit) of associate 7 –                      –                      –                      –                      –                      –                      –                      –                      –                      –                     

Surplus/(Deficit) for the year 583,731             380,837             189,613             714,483             678,817             678,817             662,324             766,997             774,125             809,734            

2020/21 Medium Term Revenue & Expenditure 

Framework
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2.7
EXPENDITURE ON GRANTS AND RECONCILIATION OF UNSPENT FUNDS
Below is the table indicating the above.
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Description Ref 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Operating transfers and grants: 1,3

National Government:

Balance unspent at beginning of the year 1,495                 1,141                 1,141                 –                      –                      –                     

Current year receipts 704,038             1,329,076          1,371,423          1,517,802          1,026,658          1,026,658          1,092,716          1,216,631          1,317,613         

Conditions met - transferred to revenue 704,038             1,329,076          1,371,423          1,519,297          1,027,800          1,027,800          1,092,716          1,216,631          1,317,613         

Conditions still to be met - transferred to liabilities

Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      –                      –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities

District Municipality:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      –                      –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities

Other grant providers:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      –                      –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities

Total operating transfers and grants revenue 704,038             1,329,076          1,371,423          1,519,297          1,027,800          1,027,800          1,092,716          1,216,631          1,317,613         

Total operating transfers and grants - CTBM 2 –                      –                      –                      –                      –                      –                      –                      –                      –                     

Capital transfers and grants: 1,3

National Government:

Balance unspent at beginning of the year 23,018               49,175               93,030               93,030               91,535               91,535               42,345               33,543               20,988              

Current year receipts 655,862             80,443               1,941,821          471,738             455,491             455,491             617,861             584,987             634,255            

Conditions met - transferred to revenue 678,880             129,619             2,034,850          564,768             547,026             547,026             660,206             618,530             655,243            

Conditions still to be met - transferred to liabilities

Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      –                      –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities

District Municipality:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      –                      –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities

Other grant providers:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue –                      –                      (0)                       –                      –                      –                      –                      –                      –                     

Conditions still to be met - transferred to liabilities 0                       

Total capital transfers and grants revenue 678,880             129,619             2,034,850          564,768             547,026             547,026             660,206             618,530             655,243            

Total capital transfers and grants - CTBM 2 –                      –                      0                        –                      –                      –                      –                      –                      –                     

TOTAL TRANSFERS AND GRANTS REVENUE 1,382,918          1,458,695          3,406,273          2,084,065          1,574,826          1,574,826          1,752,922          1,835,161          1,972,856         

TOTAL TRANSFERS AND GRANTS - CTBM –                      –                      0                        –                      –                      –                      –                      –                      –                     

Current Year 2019/20
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2.8
COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

The projected 2020/2021 salary increase is calculated using the SALGBC agreement in place for 2019/2020 Financial year yet. 

The cost associated with the remuneration of councillors is determined by the Minister of Co- operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into account as informed by the government gazette for councillors upper limits issued December 2017.  
Below is the table for councillor’s allowances and employee benefits
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Summary of Employee and Councillor remunerationRef 2016/17 2017/18 2018/19

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

1 A B C D E F G H I

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages 7,474                 8,100                 9,575                 9,874                 8,965                 8,965                 11,116               11,633               12,174              

Pension and UIF Contributions –                      –                      –                      25                      25                      343                    363                    384                   

Medical Aid Contributions –                      –                      –                      –                      –                      –                      –                      –                     

Motor Vehicle Allowance –                      –                      –                      –                      –                      –                      –                      –                      –                     

Cellphone Allowance 518                    773                    891                    1,069                 1,225                 1,225                 1,490                 1,557                 1,627                

Housing Allowances –                      –                      –                      –                      –                      –                      –                      –                      –                     

Other benefits and allowances 96                      46                      2,866                 1,891                 4,565                 4,565                 3,918                 4,097                 4,284                

Sub Total - Councillors 8,088                 8,919                 13,332               12,835               14,780               14,780               16,867               17,650               18,469              

% increase 4 10.3%                49.5%                (3.7%)                 15.2%                –                      14.1%                4.6%                  4.6%                 

Senior Managers of the Municipality 2

Basic Salaries and Wages 1,106                 1,279                 1,369                 6,664                 470                    470                    5,000                 5,290                 5,597                

Pension and UIF Contributions 243                    258                    276                    295                    110                    110                    323                    342                    361                   

Medical Aid Contributions –                      –                      –                      50                      50                      177                    187                    198                   

Overtime –                      –                      –                      –                      –                      –                      –                      –                      –                     

Performance Bonus 92                      98                      105                    112                    –                      –                      –                      –                      –                     

Motor Vehicle Allowance 3 23                      25                      27                      29                      219                    219                    905                    957                    1,013                

Cellphone Allowance 3 4                        4                        4                        4                        35                      35                      365                    386                    408                   

Housing Allowances 3 387                    411                    440                    471                    10                      10                      27                      28                      30                     

Other benefits and allowances 3 13                      14                      15                      16                      220                    220                    50                      53                      55                     

Payments in lieu of leave 30                      32                      –                      –                      –                      –                      –                      –                     

Long service awards 34                      37                      –                      –                      –                      –                      –                     

Post-retirement benefit obligations 6 –                      –                      –                      –                      –                      –                      –                      –                      –                     

Sub Total - Senior Managers of Municipality 1,899                 2,121                 2,269                 7,628                 1,116                 1,116                 6,847                 7,243                 7,662                

% increase 4 11.7%                7.0%                  236.1%              (85.4%)               –                      513.5%              5.8%                  5.8%                 

Other Municipal Staff

Basic Salaries and Wages 280,388             283,381             328,710             377,490             385,208             385,208             408,375             432,061             457,121            

Pension and UIF Contributions 38,788               51,745               59,232               67,242               67,599               67,599               67,829               71,763               75,925              

Medical Aid Contributions 1,081                 12,115               14,854               17,555               16,964               16,964               17,368               18,375               19,441              

Overtime –                      –                      –                      –                      –                      –                      –                      –                      –                     

Performance Bonus 25,537               22,266               28,438               35,515               26,296               26,296               27,963               29,585               31,301              

Motor Vehicle Allowance 3 –                      –                      –                      798                    798                    344                    364                    385                   

Cellphone Allowance 3 –                      –                      –                      –                      –                      –                      –                      –                      –                     

Housing Allowances 3 1,421                 10,231               340                    525                    343                    343                    576                    609                    645                   

Other benefits and allowances 3 27,325               61,807               75,709               86,432               88,508               88,508               97,355               102,931             108,835            

Payments in lieu of leave 29                      3,008                 6,794                 9,357                 3,215                 3,215                 4,055                 4,288                 4,535                

Long service awards 1,142                 2,650                 7,137                 905                    1,283                 1,283                 1,058                 1,119                 1,185                

Post-retirement benefit obligations 6 4,526                 –                      –                      –                      –                      –                      –                      –                      –                     

Sub Total - Other Municipal Staff 47,429               447,202             521,214             595,022             590,214             590,214             624,922             661,096             699,372            

% increase 4 842.9%              16.6%                14.2%                (0.8%)                 –                      5.9%                  5.8%                  5.8%                 

Total Parent Municipality 57,415               458,241             536,815             615,484             606,111             606,111             648,636             685,988             725,503            

698.1%              17.1%                14.7%                (1.5%)                 –                      7.0%                  5.8%                  5.8%                 

Sub Total - Other Staff of Entities –                      –                      –                      –                      –                      –                      –                      –                      –                     

% increase 4 –                      –                      –                      –                      –                      –                      –                      –                     

Total Municipal Entities –                      –                      –                      –                      –                      –                      –                      –                      –                     

TOTAL SALARY, ALLOWANCES & BENEFITS 57,415               458,241             536,815             615,484             606,111             606,111             648,636             685,988             725,503            

% increase 4 698.1%              17.1%                14.7%                (1.5%)                 –                      7.0%                  5.8%                  5.8%                 

TOTAL MANAGERS AND STAFF 5,7 49,328               449,323             523,484             602,650             591,330             591,330             631,769             668,338             707,034            

Current Year 2019/20
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2.9
MONTHLY TARGETS FOR THE REVENUE, EXPENDITURE AND CASH FLOW 
For the 2020/2021 MTREF, the budget has been prepared to ensure positive levels of cash and cash equivalents over the medium-term as already discussed above. 

Cash flow management and forecasting is a critical step in determining whether the budget is funded over the medium-term. Table A7 attached on the previous discussions above.
2.10 LEGISLATION COMPLIANCE STATUS

Compliance with the MFMA implementation requirements has been substantially adhered to through the following activities:

IDP

A draft revised 2020/2021 IDP has been developed, which was considered at a Council meeting held on 26 March 2020. The IDP includes specific deliverables that forms the basis for the Budget and SDBIP. 

Budget and Treasury Office

A budget office and Treasury office was established in accordance with the MFMA.

Budgeting

The annual budget is prepared in accordance with the requirements prescribed by National Treasury, MFMA, MBRR and mSCOA regulations.

In Year Reporting

The municipality submits the various reports required to the Executive Mayor, Council, and NT on an on-going basis, in accordance with the MFMA.

Annual Report

The annual report is prepared in accordance with the MFMA and National Treasury requirements.

2.11
SUMMARY OF DETAILED CAPITAL PLAN
[image: image21.emf]DC34 Vhembe - Supporting Table SA36 Detailed capital budget
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Function Project Description Project Number Type MTSF Service Outcome IUDF Own Strategic Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude

Audited 

Outcome    

2018/19

Current Year 

2019/20        

Full Year 

Forecast

Budget Year 

2020/21

Budget Year 

+1 2021/22

Budget Year 

+2 2022/23

Parent municipality:

List all capital projects grouped by Function

Vhembe District Municpality Makhado West Bulk Water Supply-Stage 3  MIG/LP/1813/W/14/17  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,09,59  Latitude (S) 23,07,14 197,690             62,171               3,494                 –                      –                     

Vhembe District Municpality Malonga water reticulation   MIG/LP/2152/W/16/20  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,18  Latitude (S) 23,14,09 124,691             61,166               12,545               –                      –                     

Vhembe District Municpality Xikundu Mhinga Bulk Water Supply MIG/LP/1809/W/14/17 New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,20,18  Latitude (S) 23,07,35 231,964             3,266                 1,159                 63,375               –                     

Vhembe District Municpality Vuwani to Vyeboom and construction of Reservoir (Makhado) MIG/LP/2188/17/21  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,13,42  Latitude (S) 23,10,34 88,990               79,819               68,032               25,155               –                     

Vhembe District Municpality Mashau and surrounding villages BWS & Ret. MIG/LP/2190/W/17/23  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,07,57  Latitude (S) 22,55,48 137,696             75,000               73,264               276,836             94,876              

Vhembe District Municpality Mutshedzi Regional Water Scheme  MIG/LP/1678/W/13/16  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,23,40  Latitude (S) 22,57,15 79,384               76,647               110,153             73,995               4,216                

Vhembe District Municpality Increasing the Capacity of Vondo WTW & Upgrading of water related infrastructure in the area W/LP/7995/11/14  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,27,26  Latitude (S) 22,56,20 114,907             55,463               73,459               –                      –                     

Vhembe District Municpality Block A (Miluwani and Tshidaulu) water reticulation MIG/LP/13270/W/12/12  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,46,0  Latitude (S) 22,51,45 17,712               5,318                 40,304               –                      –                     

Vhembe District Municpality Jerome Command Reservoir (3.5ML) Sub-system MIG/LP/1358/W/10/13  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,30,55  Latitude (S) 22,50,50 64,817               4,196                 13,393               40,089               –                     

Vhembe District Municpality Upgrading of Damani Water treatment plant from 4ML/day and associated Bulkline pipes. MIG/LP/1349/W/10/13  Upgrading Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,24,48  Latitude (S) 23,07,29 83,791               14,204               42,590               51,153               –                     

Vhembe District Municpality Malamulele west Rigional Water Scheme(RWS)  MIG/LP/1365/W/12/12  New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,33  Latitude (S) 22,44,13 90,000               16,482               47,500               –                      –                     

Vhembe District Municpality Mutale RWS: Upgrade of Purification Works MIG/LP/1365/W/12/13 New Sustainable human settlements and improved quality of household life Governance Service delivery Water Supply Infrastructure Water Treatment Works Yes Water Supply Infrastructure Longitued(E) 30,31,33  Latitude (S) 22,44,14 25,292               350                    893                   

Parent Capital expenditure 1,256,935          454,083             486,787             530,604             99,092              
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2.12
OTHER SUPPORTING DOCUMENTS


See Schedule Attached budget A1 schedule
The procurement plan has been developed and submitted with the budget to council for approval and also attached with the submission

The municipality has also submitted the risk strategy to council for approval, also attached.

2.13
MUNICIPAL MANAGER’S QUALITY CERTIFICATE

Municipal Manager signed off the budget as per attached certificate.
CONTACT PERSON:

CHIEF FINANCIAL OFFICER
MS MULATWA THANGAVHUELELO
PAGE  
Page 58 of 60
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														766,996,884.00		774,124,717.63		809,734,454.64

														1,271,547,132.00		1,289,151,228.00		1,357,591,284.00
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				DC34 Vhembe - Table A4 Budgeted Financial Performance (revenue and expenditure)

				R thousand		Budget Year 2020/21		Budget Year +1 2021/22		Budget Year +2 2022/23

				Employee related costs		631,768,896.00		668,338,452.00		707,034,072.00

				Remuneration of councillors		16,867,104.00		17,649,888.00		18,469,224.00

				Debt impairment		15,304,344.00		16,008,348.00		16,744,728.00

				Depreciation & asset impairment		145,792,500.00		152,790,540.00		160,124,484.00

				Finance charges		395,772.00		414,768.00		434,676.00

				Bulk purchases		105,792,504.00		110,870,544.00		116,192,328.00

				Other materials		12,236,952.00		13,090,140.00		13,718,472.00

				Contracted services		227,582,340.00		188,390,376.00		197,550,132.00

				Transfers and subsidies		700,008.00		732,192.00		765,888.00

				Other expenditure		115,106,712.00		120,865,980.00		126,557,280.00
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